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Suggested Procedure and Protocol for Launching an ICAL 
National Coalition in Your Nation 

 
 
Congratulations!  You are about to embark on one of the most important missions of your life! 
 
Starting a coalition of apostles in your nation may become one of the most significant undertakings 
you’ve ever endeavored.  It certainly is one of the most inspiring.  The decisions you make and the 
direction you take for your coalition will more than likely affect the lives of countless people in your 
nation and could very well alter its course of history.  
 
While the genesis of every National Coalition is unique, there are some basic guidelines that are 
common in most settings.  The following 10 steps represent the procedures and protocols others have 
used to successfully launch their own National Coalition.  Their experience will help you on your journey.   
These 10 steps will be your roadmap during the launching stage of your coalition.   
 
 
Step #1:  Contact ICAL International Director or the Continental Convening/Facilitating Apostle in that 
area 

 Mark’s email is mark@icaleaders.com  

 Please introduce yourself to him and inform him of your plans.   

 Explain in brief your desire to create a National Coalition in your nation and why you would like 
to serve as an Ambassadorial Apostle or a Convening Apostle (Download the National Coalitions 
Summary on the ICAL website for details – www.coalitionofapostles.com). 

 Mark (or the Continental Convening/Facilitating Apostle) will process your request. 

Step #2:  Receive a Response 

 After a week to 10 days, Mark or your Continental Convening/Facilitating Apostle will contact 
you with one of three responses:   
(1) On behalf of ICAL, you will be permitted to proceed.  
(2) You will be asked to delay your plans until further research and inquiry can be made. 
(3) You will be given the names of people already working in your nation. 

 If a go-ahead is given, you will be authorized to represent ICAL to your nation and should 
proceed to the next step. 

 
Step #3: Download and Study all Documents Regarding ICAL National Coalitions 
 

 Familiarize yourself thoroughly with all documents pertaining to ICAL National Coalitions.  This 
knowledge will empower you with confidence as you move forward.   

 These documents can be downloaded by following this link: 
  http://www.coalitionofapostles.com/membership/national-coalitions/ 

mailto:mark@icaleaders.com
http://www.coalitionofapostles.com/membership/national-coalitions/
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Step #4: Contact the Leading Apostle(s) You Know in Your Nation with Whom You Have a Personal 
Relationship 
 

 Send them the information regarding ICAL National Coalitions. 

 Keep your initial group small – 3 to 7 people preferably. 

 If the feedback is positive, schedule a meeting to discuss the possibility of starting a National 
Coalition in their nation in more detail. 
 

Step #5: Visit the Nation 
 

 Meet with your contacts in person in their nation. 

 Explain further the vision of creating a National Coalition.  

 Ask them to commit to the vision of establishing an ICAL National Coalition in their nation. 

 If the response is positive, proceed to the next step. 

 
Step #6:  Establish a Temporary Feasibility Committee 

 Ask the committed leaders to form to a Temporary Feasibility Committee to study the viability 
of creating an ICAL National Coalition in their nation. 

 This group should consist of 3 to 7 people. 

 They will be your eyes, ears, hands legs in the nation so work with them closely. 

 This committee should convene for no less than 3 months and no more than 12 months before 
dissolving. 
 

Step #7:  Set a Date for a National Apostle’s Gathering 
 

 More will be said about this event in Step #9  
 
Step #8: Let the Members of the Initial Group Contact all the Apostles of their Nation that they know 
 

 Have the Feasibility Committee contact all the apostles they know in their nation and invite 
them to the scheduled gathering. 

 Evaluate the response qualitatively and quantitatively.   Are the apostles enthusiastic about the 
idea or not?  Did they commit to attending the gathering? 

 Some explaining of the purpose of the gathering may be necessary so make sure your Feasibility 
Committee understands the vision of ICA thoroughly and can articulate its purpose clearly. 

 If the feedback is largely positive, proceed to the next step. 

Step #9:  Conduct a National Gathering of Apostles 

 An ICAL Executive level representative approved by Apostle John Kelly must be scheduled to 
moderate this event, serving as an Ambassador from the ICAL International Headquarters. 

 Funds should be secured for travel expenses and an honorarium for the ICAL representative.   
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 This gathering can take two forms: 

Option #1:  A conference is scheduled that is open to the public where the invited apostles are 
asked to speak.  After the conference, a private roundtable is convened to discuss the possibility 
of starting a National Coalition.   
 
Option #2:  There is no public conference and the apostles are asked to attend a private 
roundtable event only where the possibility of creating a National Coalition is discussed.  

 The public conference should be 1 to 3 days long with a private roundtable lasting 1 day 
afterwards. 

 Without a public conference, the private roundtable should last 1 to 2 days. 

 Explain thoroughly the ICAL vision for creating a National Coalition.  All the information 
downloadable from the ICAL website regarding National Coalitions should be translated (if 
necessary) and given to each attendee. 

 Ask the attending Apostles for a commitment to move forward with a National Coalition. 

 If the response is positive, make plans for a follow-up gathering and proceed to the final step. 

 
Step #10:  Make it Official. 

 Using the downloadable National Coalition Charter Documents as a template, create an official 
document declaring the existence of the National Coalition. 

 Follow all procedures outlined therein. 

 Contact Mark Pfeifer or your Continental Convening/Facilitating Apostle via email with a full 
report 

ICA applauds people like you.  Our ranks are full of men and women of faith who dream dreams and see 
visions for the future of the Kingdom of God.  Your interest in launching an ICAL National Coalition puts 
you in good company.  You are among those who understand that the Kingdom of God must move 
forward in the nations of the earth…and one of the best ways to assure that it does is to launch a 
National Coalition of Apostles.   The membership of ICA worldwide celebrates your decision and stands 
behind you in this endeavor.  We anticipate great things as we work together in your future!  

Please contact Mark Pfeifer for any questions or comments.  Thank you! 


