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Guidelines for ICAL International Ambassadors 

 
 
As ICAL moves forward building National Coalitions around the world, it has become apparent that there must be two 
types of Ambassadorial Apostles serving the nations. 
 

 National Ambassadors:  These are apostles assigned to serve a particular Convening Apostle in a given nation.  
Their role, among other things, is to serve as intermediaries between their Convening Apostle and ICAL’s 
Continental Convening/Facilitating Apostle, International Director, and International Convening Apostle..  More 
details about the role of National Ambassadors are given in the ICAL National Coalitions Summary pages 11-12. 
 

 International Ambassadors:  These are apostles who are given a voice to represent ICAL in various nations 
where they travel.  They do not have an assigned responsibility to a single nation like the National Ambassadors 
but serve the vision of all Convening Apostles, National Ambassadors and ICAL members wherever they travel. 

 
The following is a basic description of the role of International Ambassadors in the overall structure and strategy of ICAL: 
 

1. An ICAL member can be nominated for the role of International Ambassador by the ICAL International Director, 
Continental Convener/Facilitator or a member of the ICAL Advisory Council with final appointment being made by 
the ICAL International Convening Apostle. 
 
2. International Ambassadors will likely have itinerated ministries that take them in and out of various nations 
throughout the year or allow them to travel extensively in a single nation. 
 
3. International Ambassadors will be given a “voice” to represent and promote ICAL in the nations where they travel.  
They will regularly communicate with the Continental Convener/Facilitator where they travel and/or ICAL 
International Director and International Convening Apostle as well as any and all ICAL National Ambassadors and 
Convening Apostles in those nations where they travel. 
 
4. International Ambassadors will serve as the “eyes and ears” of ICAL as they communicate feedback to the 
Continental Convener/Facilitator where they travel and/or the ICAL International Director and International 
Convening Apostles on the progress of ICAL’s vision (especially the AIM Strategy) in those nations and regions where 
they travel. 
 
5. International Ambassadors will identify potential ICAL members, Convening Apostles and National Ambassadors in 
the nation(s) where they travel.  They will communicate any nominations to the Continental Convener/Facilitator 
where they travel and/or the ICAL International Director and International Convening Apostle for appointment. 
 
6. International Ambassadors will serve as “connecters” for ICAL.  They will connect present members with potential 
members, Convening Apostles with other Convening Apostles and National Ambassadors with other National 
Ambassadors.   
 
7. International Ambassadors must, therefore, be “relational” as they connect with people from various 
backgrounds and cultures.  They must be capable of building strong, personal relationships with people, rejoicing  
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with those who rejoice and weeping with those who weep in a particular way that ultimately reveals the heart of 
God for humanity and the vision of ICAL for it members.     
 
8. International Ambassadors will carry no vertical authority as they interact with ICAL coalitions but will serve 
horizontally with a team of ICAL leaders who work together to establish coalitions of apostles in the nations of the 
earth. 
 
9. International Ambassadors will encourage and build up Convening Apostles and National Ambassadors, assisting 
them in all ways possible in developing coalitions in any nations where they travel.    
 
10.  International Ambassadors are extensions of the ICAL Continental Convener/Facilitator where they travel and 
the ICAL International Director, Leadership Council and International Convening Apostles.  Therefore, they must 
acquaint themselves thoroughly with the ICAL vision (especially the AIM Strategy) and the heart of the International 
Convening Apostle as they travel and represent ICAL to others. 
 
11.  International Ambassadors are highly trusted and trained apostles, capable of very high levels of anointing to 
break down barriers and obstacles with determination to see Gods Kingdom established in the nations in which they 
travel.  They must be able to perceive and seize opportunities for the success of ICAL and be able to deal wisely and 
prudently with a variety of people and cultures around the world.   
 
12. International Ambassadors must understand their role as servants to the vision and work of the ICAL Continental 
Convener/Facilitator and Convening Apostles where they travel, helping them establish strong National Coalitions in 
the nations where they travel.  Therefore, humility and servant-mindedness are essential qualities in the lives of 
International Ambassadors. 
 


