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GUIDELINES FOR ICAL NATIONAL CONVENING APOSTLES 

 
1. Think horizontally with regard to the coalition.  Convening Apostles should see themselves as 

horizontally aligned with other apostles in their nation and not THE apostle of their nation.  Their 

primary responsibility is to provide gathering opportunities for all the apostles of their nation.  

2. Be a servant to the apostles of your nation.  Convening Apostles should be servant leaders who 

put the good of their nation and the effectiveness of others ahead their own self-interests.   

3. Focus on qualitative success more than quantitative success.  The measurement of our success 

should rest on the apostolicity of our members, not necessarily the amount of members we have.   

4. Stay strongly connected to your Ambassadorial Apostle, your Continental Convener/Facilitator 

and International Director and the International Convening Apostle of ICAL.  Please know that 

these leaders are here to serve you and help make your national coalition a success.   

5. Communicate your progress with ICAL on a regular basis.  Communicate regularly to your 

Ambassadorial Apostle, Continental Convener/Facilitator and to the ICAL International Director 

updating them of your meetings. 

6. Keep yourself informed of ICAL issues that come via email and on our website.  Make sure you 

are receiving the regular email updates from the ICAL Headquarters in Dallas, from your Continental 

Convener/Facilitator and the ICAL International Director.   

7. Implement the AIM Vision for your coalition.  Familiarize yourself with the AIM Vision and use it 

as a mission statement for your coalition.  You can also take advantage of a host of other tools that 

are downloadable from the ICAL website. 

8. Work hard to expand your social network.  Meet new people in your nation and within ICAL and 

network other relationships through other coalition to expand your contacts and influence. 

9. Make sure that accurate membership records are kept and dues paid.  This includes making ICAL 

aware of your membership rolls and collection of dues.  This will be made easier by filling out the 

End-of-the-Year Summary document downloadable from the ICAL website and due by October 31st 

of each year. 

10. Plan to represent your nation and coalition at the Annual ICAL International Conference every 

year and try to bring as many leaders with you as possible.  We want people to meet you and hear 

what God is doing in your nation through your coalition of apostles. 


