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L 

CHAPTER 1 

JESUS CALLED 
THEM APOSTLES 

 

 

ike every other Jewish Rabbi in His day, Jesus 

needed to pick the best qualified candidates 

from His group of followers and make them His 

disciples.  This would be a select group of 

people who would receive on-the-job training 

with Jesus every day.  After an all-night prayer session, 

Jesus descended from the mountain.  God had spoken 

to Him.  He had in mind those whom He wanted to 

pick and today was the day His decision would be 

made public. 

 

The men that Jesus chose must have shocked some 

people.  He bypassed the typical candidates - Bible 

college students, seminary graduates, those on the 

dean’s list, the religious elite.  Instead, He picked a 
group of business owners; leaders in the marketplace; 
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men who worked with Jews and Gentiles alike.  From 

the beginning, Jesus was going to do things differently.  

He was breaking the rabbinical mold. He was thinking 

outside the box. 

 

The twelve men he chose were Simon Peter, a 

fisherman, and his brother Andrew, who was his 

business partner; James and John, a pair of impetuous 

brothers who were fisherman, as well; Philip, a former 

disciples of John the Baptist that left him to follow 

Jesus; Bartholomew, of whom we know very little; 

Matthew, who worked on behalf of the Roman 

government as a tax collector; a skeptic man named 

Thomas; James the son of Alphaeus; another man 

named Simon who was a member of a group of First 

Century terrorists called Zealots; Judas the son of a 

man named James and another man named Judas who 

was identified by the surname Iscariot, the infamous 

traitor who would betray Him. 

 

Having a Kingdom mentality with a worldwide 

vision, Jesus knew it would take a new kind of disciple 

to advance His message.  It would take a group of 

people who knew how the world worked; unlike the 

Pharisees whose name literally means, “Separatist.”  
They and their disciples were largely out of touch with 

how contemporary society worked.  They were 

irrelevant and willfully ignorant of the Roman world 

that Jesus wanted to penetrate.  Their formal religious 

training was completely inadequate to advance the 

Kingdom of God worldwide.  It trained people in rules 

and regulations that the Pharisees thought were 

important but did little to train people how to advance 

a worldwide kingdom. 
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Creating a global movement would necessitate 

more than anyone, besides Jesus, could ever image.  

Becoming a typical disciple of an average rabbi would 

never do.  These twelve men would need something 

more.  They were embarking on a journey that would 

change the world forever.  They were called to be 

God’s ambassadors to nations.  They were going to 
face challenges that no group of leaders in history 

would face.  Their message was so radical, their views 

of the Kingdom of God so revolutionary, their 

methods so controversial that the old criteria of making 

disciples was completely inadequate.  They were going 

to advance the Kingdom of God against the greatest 

forces that both hell and earth could throw against 

them.  No ordinary disciples would ever do!     

 

He Called them Apostles 
 

After Jesus came from the mountain and selected 

His disciples, He gathered the twelve around Him, 

separating them from the rest of the crowd.  I can 

imagine them sitting around Him with beaming smiles 

on their faces.  I can see Jesus returning a smile of 

satisfaction and assurance as He scanned His assorted 

assembly of unlikely candidates.  As far as the crowd 

was concerned, there were much more qualified 

people.  But for what Jesus needed, there was none 

better than these seasoned professionals.  

 

The Bible says in Luke 6:13 that “…when it was day, 
He called His disciples to Himself; and from them He chose 
twelve…”  That was common.  What came next must 
have shocked these twelve disciples.  Luke adds, 

“…whom He also named apostles.”  When Jesus called 
them apostles, a look of surprise must have fallen on 

the faces of the disciples.  They must have looked at 
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one another in bewilderment.  This was not what they 

expected.  They thought they were going to be disciples 

like all those other guys that followed rabbis.  What 

was this all about?  Why use this peculiar name – 

apostle?  They would have understood the term 

disciple; or priest; or prophet but the term apostle 

would have surprised them.   

 

“Why did He call us apostles?  What is He thinking?  
What does Jesus have in mind?” 
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T 

CHAPTER 2 

THE HISTORY OF 
APOSTLES IN THE 

ROMAN WORLD 
 

 

he term apostle did not come from the 
Jewish scriptures.  It was not a regular term 

used to define followers of a rabbi.  While it 

was occasionally used to describe a 

representative of some group, its most 

common use came from the Roman government.  The 

fact that Jesus chose this term indicated that He was 

not going to do business as usual.  He had something 

different in mind.  This group of men was not going to 

be ordinary disciples as other religious leaders had 

them.  They were going to represent Jesus to the 

nations of the earth much like the political agents of 

Rome were doing for the Emperor.  They were not 

going to inherit a nice ministry in the synagogues in 
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Israel.  They were going to be sent to extend the 

borders of God’s Kingdom beyond its present 

limitations and extend His rule in the nations of the 

earth.  This is what apostles did. 

 

The Role of Apostles in the Roman World 
 

The word apostle was first used by the Phoenicians.  

Being great sailors, they used this term much like we 

use the term, “admiral.”  An apostle was originally a 
leader who oversaw an armada of ships.  The Romans 

picked up on this term and used it to describe a person 

who was commissioned by the Emperor to extend the 

borders of the empire into unknown territory.   

 

When the Roman Senate and Emperor wanted to 

expand the empire, they would call a person into their 

presence and commission them as an apostle.  The 

mission was explained and the apostle would be sent 

out with military support and enough economical, 

commercial and governmental resources to complete 

the assigned task.  Carpenters, farmers, bakers, 

bankers, interpreters, teachers and their families all 

made the journey to establish a functioning Roman 

colony somewhere beyond the present borders of the 

empire.  The apostle would lead this armada of Roman 

citizens to claim new territory. 

 

The Job Description of Roman Apostles 
 

Hearing the term apostle for the first time in that 

context must have surprised the twelve. As disciples, 

they would have followed Jesus and learned.  But as 

apostles, they were being trained and commissioned by 

the King to be sent into new unclaimed territory; to go 

far beyond the traditional limits of discipling and move 
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into a new dimension of Kingdom dynamics.  They 

were not just going to learn from their rabbi, they were 

going to represent their rabbi and establish His 

Kingdom where it had never been before.  This was a 

new dimension to their job description.  

 

Here are some of the duties of apostles in the 

Roman world and how the fits the work of apostles 

then and now: 

 

 (1) Apostles in the Roman World were 
responsible to receive orders from the emperor.  They 

were not to operate on their own.  The apostle’s will 
was subservient to the will of the emperor.  They 

represented Rome in these foreign lands and, if they 

encountered native people, the apostle was to become 

an ambassador of Rome.  He would speak on behalf of 

the empire.  If there was any question as to the words 

of the apostle reflecting those of the king, then he 

would be called before the emperor and senate and 

held accountable for the words he had spoken.   

 

Apostles then and now must realize that they are 

under authority.  They must not be afraid of 

accountability first to God and then to man.  Just like 

Paul represented the Church of Antioch after he was 

sent out by them and the apostles meeting with other 

church leaders in Acts 15 to discuss the inclusion of 

Gentile believers in the church, apostles need to 

understand how to work together and represent each 

other in their individual ministries. 

 

(2) Apostles in the Roman World were 
responsible to motivate and manage manpower.  

There would have been a veritable city accompanying 

the apostle on his journey.  Everything that was needed 
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in order to establish a Roman colony within a foreign 

land was assembled under the responsibility of the 

apostle.  He was responsible to establish an island of 

Roman culture in a sea of foreign forces, many of 

which were hostile to the cause.  There would have 

been craftsmen, educators, merchants, carpenters, 

advisors, families and the Roman military all working 

together under apostolic leadership to create a foothold 

for the empire.  

 

Apostles then and now must understand how to 

navigate through various and often complex 

challenges.  Paul had to deal with the abuse of spiritual 

gifts in Corinth as well as an adulterous member who 

would not repent.  He had wisdom to talk to 

philosophes at Mars Hill as well as speak to aristocrats 

in Cypress and mobs in Jerusalem.  He even trained 

Timothy and Titus in the art of wisdom and 

negotiation when complex cultural and leadership 

problems would arise. 

 

What was true for Apostles in the First Century is 

true for apostles today.  Like those of old, apostolic 

leaders today need to have wisdom to solve complex 

problems and lead the church forward in an ever-

changing world.    

  
(3) Apostles in the Roman World were 

responsible to oversee resources.  Providing financial 

backing for such an endeavor was the responsibility of 

the empire.  Being responsible for how the money was 

used to fulfill the purposes of Rome was the 

responsibility of the apostle.  Knowing that these 

forays into neighboring lands were full of surprises, a 

great amount of wealth would have been sent with the 

apostle; adequate for bargaining peace treaties with 
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foreign dignitaries, purchasing supplies and providing a 

kick start for the economy within the new Roman 

community.       

 

Paul’s first assignment in Acts 12 was to take an 
offering from the church at Antioch to the struggling 

saints in Jerusalem.  Throughout Paul’s ministry, he 
continued to handle vast amounts of financial resource 

in order to fund his travels and to help promote 

Kingdom efforts in other parts of the world.   

 

Apostles then and now need to handle financial 

issues wisely.  They must know how to manage the 

wealth of the Kingdom of God in order to fulfil their 

mission.  Using financial resources wisely will always 

be a necessary part of the apostolic job description. 

 

(4) Apostles in the Roman World were 
responsible to maintain law and order.  With the help 

of the military operating as a police force, the apostle 

was to be the primary justice of the peace.  He was to 

oversee all legal issues appropriately from trials to 

punishments according to Roman law. 

 

Paul did the same thing.  He even rebuked the 

Corinthian church for using civil courts instead of the 

elders in the church for settling disagreements within 

their Christian community.  He also spelled out 

legislative decisions for church leaders who were facing 

complex situations in leading their own groups. 

 

Apostles then and now must be able to handle the 

Word of God in such a way as to apply its principles in 

a contemporary world.  Applying scriptural solutions 

to complex social, cultural, relational, financial, 
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marital, structural and procedural problems will always 

be an apostolic responsibility.     

(5) Apostles in the Roman World were 
responsible to deal with changing circumstances as 
they saw fit.  Not everything in the world of kingdom 

advancement could be anticipated.  Therefore, apostles 

were given a certain amount of discretion to make 

decisions on their own when needed.  For this reason 

these versatile leaders needed to thoroughly understand 

the values and philosophies of the empire and how to 

apply it in a new cultural setting.   

 

Like Paul describing how he became all things to 

all men, apostles today need to understand the world 

of the Bible and the cultures they are trying to reach.  

They are often called upon to take the message of Jesus 

into areas where it has not been before. 

  

(6) Apostles in the Roman World were 
responsible to identify and promote leaders.  In the 

process of running a Roman colony, apostles would 

need to recognize and promote leaders to meet the 

ever-changing demands of building a colony.  The 

purpose was to plant a seedbed of Roman culture and 

press its growth further into this foreign land.  If this 

happened, people would have to be recruited, trained 

and promoted as leaders to help strengthen and expand 

the colony and the empire.   

 

Apostles then and now understand this timeless 

principle.  They are called upon to share the spotlight, 

raise up the next generation and send out leaders to do 

greater works.  Like a parent cheering for their 

children, apostolic leaders delight in watching those 

they trained outperform them on the battlefields of life.   
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(7) Apostles in the Roman World were 
responsible to handle enemy forces.  Although not a 

military leader per se, the Roman apostle was to serve 

as commander-in-chief of the military.  They were 

ultimately responsible for dispatching the army to 

handle any hostile enemy forces while protecting the 

families of the colony.   

 

Paul used warfare language all through his letters.  

Like Apostle John P. Kelly says, “If you don’t know 
that you were born into a war, you’ve already lost.” 
While loving and nurturing like a parent, apostolic 

leaders know when it’s time to be a general.  Not all 
problems can be solved from the parental perspective.  

Sometimes nothing but all-out war will win the victory.  

And when it’s time to fight, you will want an apostle 
leading the way! 
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L 

CHAPTER 3 

HOW MANY 
APOSTLES ARE IN 

THE BIBLE? 
 

 

et’s be clear about something.  There were 
only 12 Apostles of the Lamb who were 

commissioned during the earthly ministry of 

Jesus.  These 12 are unique.  I have chosen this 

term, Apostles of the Lamb, because that is how 

they are described in Revelation 21:14 where it says, 

“And the wall of the city had twelve foundations, and in them 
the names of the twelve apostles of the Lamb.”  As the verse 
indicates, their names are inscribed in the foundations 

of New Jerusalem.  They are distinct in this regard.  

Jesus also told them that they would sit upon twelve 

thrones and judge the twelve tribes of Israel in 

Matthew 19:28.  Because of this, they have an 
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undeniably unique position before God and man.  

None of the other apostles mentioned in the New 

Testament or today can claim the exclusivity of these 

men of God.  But are they the only apostles mentioned 

in the Bible? 

 

It might surprise you to know that there were 27 

apostles mentioned in the New Testament.  If that’s 
true, then where did they come from?  Ephesians 4:8 

says that “when He ascended He led captivity captive and 
gave gifts to men.” One of these gifts was the gift of 

apostle.  Since the 12 Apostles of the Lamb were 

commissioned before He ascended into heaven, the 

apostles mentioned in Ephesians 4 are different.  We 

can call them “Post-Ascensional Apostles” or to use a 
term I prefer, “Post-Pentecostal Apostles.”  Using the 
latter term allows for the inclusion of Matthias in Acts 

chapter one among the twelve, something that Luke 

reports happening when he says in Acts 1:26, “And he 
(Matthias) was numbered with the eleven apostles.”  

 

The first twelve apostles are easy.  The original 

apostles before the death of Christ were Peter, Andrew, 

James, John, Philip, Bartholomew, Thomas, Matthew, 

James, Thaddeus, Simon and Judas.   After the death 

of Judas, these apostles chose Matthias as the twelfth 

apostle.   

 

The thirteenth and fourteenth apostles are not hard 

to find, either.  They are Paul and James.  Paul, of 

course, was the Apostle to the Gentiles who wrote 

more New Testament scripture than any one single 

author.  As previously mentioned, James was the 

brother of Jesus who became an apostle sometime after 

Pentecost.  Although not a believer before the death of 

Christ, he became what some might call the presiding 
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apostle of the Jerusalem church as his leadership seems 

to indicate in Acts 15:13-21.  This James should not be 

confused with the man of the same name who was the 

brother of John and one of the original 12 Apostles of 

the Lamb.  That James was killed by Herod Agrippa in 

Acts 12:2.   

 

At this point logic should tell us that if there were at 

least 14 apostles mentioned in the Bible, the door is 

wide open for there to be many more than just the 

original 12.  Why stop there?    

 

Apostle number fifteen is found in Acts 14:14.  Do 

you know who he was?  It was Barnabas.  Luke says in 

Acts 14:14, “But when the apostles Barnabas and Paul 
heard this, they tore their clothes and ran in among the 
multitude, crying out.”  Notice that both Barnabas and 
Paul were called apostles.  In I Corinthians 9:6 when 

Paul was making a defense for his apostleship, he 

included Barnabas in the argument when he said, “Or 
is it only Barnabas and I who have no right to refrain from 
working?” It’s amazing to me that so many people have 
read verses like these two over and over again and still 

contend that there were only 12 apostles mentioned in 

the New Testament!  It goes to show us how blinded 

we can become because of tradition. 

 

Numbers sixteen and seventeen may surprise you a 

bit, especially if you’re of the opinion that God doesn’t 
like to use women in the church.  Romans 16:7 records 

that there was a couple who were noted apostles.  They 

were probably a married couple although they could 

have been brother and sister.  Paul said to the Roman 

church, “Greet Andronicus and Junia, my countrymen and 
my fellow prisoners, who are of note among the apostles, 
who also were in Christ before me.”  The phrase, “who are 
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of note among the apostles,” most likely means that they 
were considered apostles by the church.  Still not 

convinced?  Let’s look further.   
 

Paul wrote his first letter to the Thessalonians on 

behalf of himself, Timothy and Silas.  He writes in I 
Thessalonians 1:1, “Paul, Silvanus (Silas), and Timothy, 
to the church of the Thessalonians...”  Later in the same 

letter, Paul, still speaking for all three men, said, “Nor 
did we seek glory from men, either from you or from others, 
when we might have made demands as apostles of Christ (I 
Thessalonians 2:6).”  Did you catch that?  He refers to 
himself and his two colleagues as “apostles of Christ.”  In 
case you are counting, Silas and Timothy are numbers 

eighteen and nineteen. 

 

Apollos is number twenty on the list.  In I 
Corinthians 4:6 Paul speaks for himself and Apollos 

by saying, “Now these things, brethren, I have figuratively 
transferred to myself and Apollos for your sakes that you 
may learn in us not to think beyond what is written...”  
Later in verse 9, while still speaking in the same 

context of himself and Apollos as ministers of the 

gospel, he says, “For I think that God has displayed us, the 
apostles, last, as men condemned to death...”  He 
considered Apollos just as much an apostle as himself.     

 

Moving on, we come to a couple of passages where 

“messengers” were sent for a specific task.  When Paul 

wanted the church at Corinth to accept Titus as an 

apostolic figure he wrote a recommendation for him in 

II Corinthians 8:23.  It reads, “If anyone inquires about 
Titus, he is my partner and fellow worker concerning you. Or 
if our brethren are inquired about, they are messengers of the 
churches, the glory of Christ.”   Guess what that word 

translated “messengers” is in the original Greek text.  It 
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is the word, apostoloi - or as we know it, apostle!  A few 

translations use the word apostle here but most play it 

safe and prefer to use the word “messengers” in keeping 

with tradition.  Oh, by the way, Titus is number 

twenty-one on our list. 

 

Number twenty-two is Epaphroditus.  Like Titus, 

he was sent by Paul to serve as an apostle in the church 

at Philippi.  Unfortunately, as in the case of the above 

text, the term apostolon is not translated as apostle but 

“messenger” in most translations.  In Philippians 2:25 it 

says, “Yet I considered it necessary to send to you 
Epaphroditus, my brother, fellow worker, and fellow soldier, 
but your messenger (apostle) and the one who ministered to 
my need.”  Paul tells the Philippian church that he is 
sending Epaphroditus to serve the church as an apostle.   

 

Tychicus is number twenty-three.  In II Timothy 
4:12, Paul says, “And Tychicus I have sent to Ephesus.”  
While this verse may not look like much on the 

surface, it is important to note that the word translated 

“sent” is actually apesteila which is a derivative of the 

word apostle.  According to the simple definition of the 

term, Tychicus was “one who is sent for a specific 
task.”  Evidently, apostles regularly commissioned and 

sent out other apostles in the New Testament church.  

Those who were sent carried as much authority as the 

one who sent them.  This is an important point in our 

study of New Testament apostles that should not be 

overlooked.   

 

There are two other men mentioned in the New 

Testament who fall under this category of being sent by 

an apostle for a specific task.  Specifically, they are 

Judas Barsabas and Erastus.  Of Judas Barsabas it says 

in Acts 15:22 that he was numbered among other 
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apostolic figures like Paul, Barnabas and Silas as being 

sent by the apostles in Jerusalem on a specific task.  It 

says, “Then it pleased the apostles and elders, with the whole 
church, to send chosen men of their own company to Antioch 
with Paul and Barnabas, namely, Judas who was also 
named Barsabas, and Silas, leading men among the 
brethren.”  In similar fashion, Erastus is mentioned in 

Acts 19:22 alongside Timothy, who has already been 

considered an apostle.  This passage reads, “So he sent 
(apostello) into Macedonia two of those who ministered to 
him, Timothy and Erastus, but he himself stayed in Asia for 
a time.” These last two men are numbers twenty-four 

and twenty-five on the list. 

 

The final two people, numbers twenty-six and 

twenty-seven, appear in II Corinthians 8:18 & 22.  

While Paul was writing to the church at Corinth about 

the administration of a large offering, he mentions 

Titus by name.  Traveling along with Titus were two 

unnamed men who were also specifically sent on this 

mission.  If Titus was considered an apostle since he 

was sent by Paul with apostolic authority, one could 

conclude the same about these two gentlemen.  Paul 

wrote, “And we have sent with him the brother whose praise 
is in the gospel throughout all the churches...And we have 
sent with them our brother whom we have often proved 
diligent in many things...”  Using the definition for an 
apostle as one who is sent for a specific task, we can 

assume that these two nameless figures could claim 

apostolic authority as having been sent by the apostle 

Paul to complete a specific task.   

 

 

 

Apostles Were Never Meant to Disappear 
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We can clearly see from this study that God and 

the early church never intended that the term apostle 

be only applied to the 12 Apostles of the Lamb.  While 

they hold a unique distinction among apostles then and 

now, a place none afterwards should dare join, to say 

that God never intended the word apostle to be applied 

to no other leaders in the church is incorrect.  If this is 

the case, then why do people persist that there are only 

12 apostles mentioned in the Bible?  Why do people 

believe that it is somehow wrong to use that title 

today?  The reason is religious tradition. 

 

Commenting on the church’s reluctance to use the 
term apostle, William Barclay wrote, “the church knew 
nothing of this theory until A. D. 383 when Jerome produced 
it (Commentary on James, pg. 17).”  Many people are 

more influenced by tradition than they would like to 

admit. They find more security in doing things the way 

they have always been done rather than being 

challenged by what they find in the pages of the Bible.  

Even people who pride themselves on living by the 

reformer’s credo, sola scriptura (scripture alone) find 

themselves leaning on church traditions quite often.  

Using the terms of the Bible, like prophet and apostle, 

brings a shudder of fear to people similar to the way 

justification by faith and the priesthood of the believer 

brought fear to the hearts and minds of the papists in 

Sixteenth Century Europe. 

 

The fact that there are so many apostles mentioned 

in the Bible means that the New Testament Church 

understood that this was a valid title for numerous 

people who were called by God to lead the church.  

They associated this term with a certain set of gifts that 

made such leadership possible.  The early church did 

not reserve the term of apostle for a select few who 
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personally walked with Jesus or wrote scripture.  They 

did not overly spiritualize the term nor did they reserve 

it as an exclusive title to exist only in antiquity.  The 

New Testament church was completely comfortable 

with using the term apostle to describe a great host of 

gifted leaders who served the church in expanding its 

borders.  They understood its simple origins and used it 

regularly.  Why can’t we do the same?    

 

The church today is transitioning from a wineskin 

that was created in the image of worldly governments 

to a wineskin that resembles the New Testament.  If we 

want New Testament wine then we need a New 

Testament wineskin.  During this transition, there will 

be many challenges to our preconceived ideas and old 

paradigms.  It is vital, however, that readers keep an 

open mind with regard to using New Testament 

terminology rather than holding on tenaciously to the 

terms of the past, many of which are simply unbiblical. 

 

There are apostles then and now – even if we call 

them by another name.   
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W 

CHAPTER 4 

JESUS BUILT AN 
APOSTOLIC 

CHURCH 
 

 

hen Jesus ascended into Heaven, He 

intended that His ministry should 

continue on earth.  So He gave gifts to 

men to carry on His work.  Since Jesus 

was, Himself, an apostle, a prophet, an 

evangelist, a pastor and a teacher, He gave those gifts 

to men so they could continue His mission.   

 

On the Day of Pentecost when the church was 

born, the only functioning gift of those five mentioned 

above, was the gift of apostle.  There is no record of 

any prophets, evangelists, pastors or teachers 

functioning in the upper room.  Although these gifts 

were to come very shortly, they were not functioning 
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in the upper room on the Day of Pentecost as far as we 

know.  When the church was birthed, it was influenced 

exclusively by apostles and everything that was done 

was apostolic.  So when prophets later appeared on the 

scene, they were apostolic.  When evangelists emerged, 

they were apostolic.  When pastors and teachers began 

to function, they too were apostolic.  Everything and 

everyone in the church was apostolic.   

 

 

 

What does it mean to be “apostolic?”  Using the 
Roman point of view on apostles and applying that to 

the church, we could say that being apostolic means 

that “all resources, manpower, structures and procedures in 
the church are focused on the goal of advancing and 
establishing the Kingdom of God into every system and sphere 
of the nations of the world.”  This was the purpose of the 

Roman political apostles sent out by the emperor and 

the mission of the apostles of Jesus in the First 

Century. We will use that definition again so keep it in 

mind. 

 

The Neglect and Disappearance of the 
Apostolic Gift 

 
By the Second Century, the church was losing its 
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apostolic influence.  This was largely due to the fact 

that the apostles were targets of persecution.  Left 

without apostolic authority, the church was set adrift 

amid a world of various viewpoints and opinions 

concerning government and political power. 

Compounding the problem was the rise in heresies that 

false prophets introduced who had no apostolic 

oversight.  The church solved that problem by doing 

what so many leaders do today, the discredited the 

prophetic ministry and silenced the prophetic voice.  

Even evangelists were marginalized in this 

environment as theologians and politicians took the 

reins of the church backed by Constantine’s reforms.   
They focused on formulating Christian theology for the 

purpose of universalizing and institutionalizing the 

church. 

 

Unfortunately, the church drifted from the original 

structure set forth by the New Testament apostles to a 

pattern created after the political infrastructure of the 

Roman Empire.  This imperial model of government 

created an apparatus in the church that both produced 

and attracted men who had an appetite for power.  

This naturally allowed for greater opportunity for 

corruption in the church.  Unscrupulous men jockeyed 

for power instead of using their authority to serve 

people.  Soon, leadership positions in the church were 

no longer occupied by people who were qualified by 

the Holy Spirit but by men whose only qualification 

were their wealth, prestige, political skill, 

manipulation, popularity and ability to control the 

minds of the ignorant.  As a consequence, for the next 

fourteen hundred years, a steady drift took place that 

slowly moved the church from its original alignment 

with a functioning Five-fold Ministry to an alignment 

with the world.  Gone were the days when the Holy 



APOSTLES THEN & NOW 
 

28 
 

Spirit was in charge of the decisions of the church.  It 

had been replaced by a system built in the shadow of 

the governments of the world.   

 

Over the next few centuries, the drift from apostolic 

alignment became so extreme that the church had to 

learn how to get saved all over again.  What we teach 

children today in most Sunday school classes was fresh 

and new revelations to the reformers.   On October 31, 

1517 Martin Luther sparked what most historians 

believe to be the official beginning of the Protestant 

Reformation when he posted his 95 Thesis on 

Wittenberg Chapel Door in Germany.  With this, God 

started the church on a journey back to the original, 

apostolic model found in the New Testament.   

 

The Apostolic Gift in Church History 
 

Apostles have been present throughout the history 

of the church even though the church started 

abandoning the term sometime in the Second and 

Third Centuries.  Why they deserted the term is not as 

important as is to know that the Holy Spirit did not 

stop giving apostolic gifts to men - no matter what 

name or title was associated with it.  The borders of the 

Kingdom still needed advancement.  Apostles were 

still needed. 

 

The ministry of the apostle appears anytime God is 

ready to do something new in His church.  This is 

because there is great power in this gift for Kingdom 

advancement.  One can think of many of the church 

fathers as apostles along with other men like Ulfilas, 

the Apostle to the Goths, St. Patrick, John Wycliffe, 

John Huss, Jerome Savonarola, Menno Simons, 

Martin Luther, Thomas Cramer, John Knox, George 
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Fox, William Penn, Count Nicolaus Ludwig Von 

Zinzendorf, David Brainerd, William Carey, John 

Wesley, Charles Parham, John G. Lake, Gordon 

Lindsay, John Wimber and many more.  These great 

leaders were apostolic even if they did not use the title 

to describe themselves. 

     

Today, we need apostles as much as any generation 

of people in history.  But is the church ready?  As 

previously mentioned, the First Century Church was 

birthed by the apostolic gift exclusively.  That gift 

dominated the early development of the church which 

made it apostolic.  Today, because of the neglect and 

absence of the apostolic gift, we have another kind of 

church – one that is dominated by a single Five-fold 

Ministry Gift.  What does that mean?  What does it 

produce?   

 

That’s the subject of the next chapter. 
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U 

CHAPTER 5 

THE PASTORAL 
CHURCH OF 

TODAY 
 

 

nlike the gift of apostle, the gifts of teacher 

and pastor never fully died out in the church.  

Pastors have been especially predominant.  

We find them everywhere around the world 

and most people are very familiar and 

accepting of this term.  When God began restoring the 

other three ministries to the church (evangelist, prophet 

and apostle) He did so in an environment where the 

pastoral gift dominated. Therefore, these last three gifts 

have been largely pastoral in nature. 

 

While the First Century Church developed 

prophets, evangelists, pastors and teachers in an 

apostolic environment, the modern church has seen the 
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gifts of evangelist, prophet and apostle restored in a 

pastoral environment.  This has created a huge gulf 

between the mindset of the average First Century 

believer and the believer of the Twenty First Century.  

One is apostolic and the other is pastoral.   Compare 

the model below with the one on page 26.  What do 

you see as different? 

 

 

 

I stated earlier that the definition of an apostolic 

mindset was that “all resources, manpower, structures and 
procedures in the church are focused on the goal of advancing 
and establishing the Kingdom of God into every system and 
sphere of the nations of the world.”  So when prophets 

prophesied in the New Testament, they spoke from an 

apostolic perspective. Their prophecies were laced with 

insights and strategies directing people to invade and 

conquer enemy territory.  When evangelists preached, 

they called men and women to lay down their lives and 

join the mission of Jesus to advance His worldwide 

Kingdom.  When pastors led people they did so for the 

purpose of leading them to influence a city with salt 

and light.  When teachers taught people they gave 

them principles to expand and establish a Kingdom 

lifestyle that would eventually invade every corner of 

the earth.  But this apostolic influence faded as the 

church abandoned apostolic recognition and moved 

into a pastorally dominated pattern. 
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The Modern Pastoral Church 
 

The gift of pastor is concerned with three things 

regarding the church.  They want to (1) protect the 

flock, (2) nourish the flock and (3) multiply the flock.  

No matter what happens, they want to achieve these 

three things.  While apostles are concerned with 

moving the church forward, strategically advancing 

and establishing the Kingdom of God in places it has 

never been before, pastors are concerned with 

protecting, nourishing and multiplying people.  

Anything perceived as a threat to those three objectives 

will be resisted. 

 

Since the gifts of teacher and pastor never quite 

disappeared in the church, when God restored the gifts 

of evangelists, prophet and apostles, He did so in a 

pastorally dominated environment. Therefore, as we 

see today, evangelists evangelize pastorally, prophets 

prophesy pastorally and apostles lead pastorally.  

Instead of being apostolic like the First Century 

Church, we are largely pastoral.  It has produced a 

message that sounds like this… 

 

Evangelists:  “Come and give your heart to Jesus so He 
can protect you from the world, feed your hungry soul and 
make you a member of the church until the rapture take place 
when we can finally get out of here.” 

 

Prophets:  “Thus sayeth the Lord, ‘He wants to wrap 
His protective arms around you, feed your hungry soul and 
make you feel good about yourself.’ ” 

 

Apostles:  “God has sent me to lead the church into 
bigger and better things so you can be safe, well fed and join 
my network.”     
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Although these messages are not wrong, they are 

certainly not apostolic.  Notice the difference between 

the message preached in the New Testament and the 

message today.  The New Testament preaches a 

message that was God-centered.  Today we preach a 

message that is Men-centered.  The New Testament 

message makes you a better person.  Today we hear 

messages trying to give you a better life.  In the New 

Testament, Jesus and the apostles call people to lay 

down their lives for the gospel.  Today, we use the 

gospel to make people feel better about their lives. 

 

We need to ask ourselves some very serious 

questions concerning the gospel that is being preached 

in much of the church today.  We have created a 

gospel that is bent around the carnal desires of 

mankind.  We have taken the most self-sacrificing 

message known to man, the message of the cross, and 

turned it into a message of self-fulfillment.  Every 

Sunday morning pastors are struggling with new ways 

to preach a message that brings more people inside the 

doors and makes them feel better about themselves. 

This is the pastoral nature. Without an apostolic 

influence, pastors will create a very well fed group of 

gluttonous people who aren’t good for much except 
coming back for week after week for another feeding.  

 

Churches need to be apostolic.  People need to 

know that being saved and joining the church is not a 

guarantee that that their lives are going to get better.  

In fact, their lives might even get tougher. Why?  

Because when people join an apostolic church, they are 

joining a company of pioneers and adventurers who 

have been sent out with orders from the King to use all 
resources, manpower, structures and procedures in the church 
to focus on the goal of advancing and establishing the 
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Kingdom of God into every system and sphere of the nations 
of the world.  This is a long way from the ordinary 

pastoral church today with no apostolic influence that 

promotes the idea that joining a church means that you 

are here only to be fed, nurtured and multiplied. 

 

I am not saying that pastors have it wrong.  They 

have it right.  They are doing exactly what their gift 

dictates.  However, without an apostolic influence, the 

pastoral persuasion working alone has a tendency to 

produce high maintenance, low impact Christians who 

see the church and its leaders as existing only to serve 

their needs.  Just like the pastors of the New 

Testament, leaders in the church today need to be 

apostolic.  This means that pastors must receive and 

embrace the ministry of apostles no matter what they 

are called.  The apostolic influence must return to the 

church if we are going to continue the mission that 

Jesus gave us. Apostles need to arise in the nations of 

the earth! 
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T 

CHAPTER 6 

HOW DOES A 
PERSON BECOME 

AN APOSTLE? 
 

 

his is a very common and important question.  
What’s amazing is that the people who ask it 
already know the answer.  How a person 

becomes an apostle is no different than how a 

person becomes a pastor, teacher or evangelist 

in the church.  Following the same rules that govern 

how a person is set into any other ministry in the 

church will help us understand how someone becomes 

an apostle today.   

 

When a person senses that God is calling them to 

be a pastor, for instance, there is a process that they 

will probably go through.  This same process will be 

nearly identical for anyone who feels called to be an 
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apostle.  Although a little different, the process might 

look something like this:   

 

x They tell a leader in the church what they are 

feeling and they look for confirmation.  This is 

what happens with people who feel called to be 

an apostle.   

 

x Next, they go to some sort of schooling to get 

some training.  This is what happens with 

people who feel called to be an apostle.    

 

x After their training, their ecclesiastical leaders 

give them some form of initial licensing for 

local ministry that prepares them for their future 

assignment.  This is what happens with people 

who feel called to be an apostle.   

 

x During this time they train as an assistant under 

the watchful eye of a senior leader who mentors 

them in the process.  This is what happens with 

people who feel called to be an apostle.   

 

x After serving faithfully at their local post, God 

opens doors for these young ministers to 

advance in their calling on their own with the 

blessing of their senior leader.  This is what 

happens with people who feel called to be an 

apostle.   

 

x This person’s calling is further evidenced by 
fruitfulness in ministry and recognition from 

their spiritual leaders and peers.  This is what 

happens with people who feel called to be an 

apostle.   
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x After a season of maturation, they are released 

into the place of their calling.  This is what 

happens with people who feel called to be an 

apostle.   

 

It’s that simple!  Apostolic ministry is no big 

mystery.  Nothing about being an apostle is very 

complicated except for the fact that most of us are 

confused by our own assumptions and 

misunderstandings based upon years of tradition and 

incomplete theology.  The name simply describes 

someone who is sent by God for a specific task and the 

example from history comes from the Roman Empire, 

plain and simple.  In that case, an apostle is a person 

that God uniquely calls and equips to expand the 

borders of His kingdom into new territories.  With that 

in mind, we can see that there have been apostles in the 

church all along whether we have called them that or 

not. 

 

How Does a Person Know if They Have Been 
Called of God to Be an Apostle? 

 

People make the callings of God way too 

complicated. I think it’s because they are looking for a 

dramatic episode matching the one Paul experienced 

on the Road to Damascus.  While that may happen to 

a few people, most of us find the call of God for our 

lives in a much less dramatic fashion.  I asked my 

father once how he knew he was called of God to be an 

evangelist.  He said, “Well, one night the preacher didn’t 
show up to a meeting we had in a small country church.  
Someone said, ‘Why don’t we have Don Pfeifer preach 
tonight?’  They asked me and I said yes.  That was 40 years 
ago and I just never stopped!”  
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Since then, I have heard hundreds of similar stories 

regarding the call of God.  Lester Sumrall once said 

after being asked about his calling from God, “I’ve been 
too busy doing the work of God to worry about whether or not 
I was called!”  From all my experience, I can say that 
two things are common about people who walk in their 

calling.  They have a desire and they have fruit.  Desire 

without fruit is frustrating and fruit without desire is 

uninspiring.  But when desire motivates and fruit 

confirms, a person has cofirmation for a lifetime of 

ministry.  This is a simple test for determining the call 

of God in your life.  

 

(1)  Desire.  The callings of God are accompanied 

by a desire to do His work.  Paul said in Philippians 
2:13, “for it is God who works in you both to will and to do 
for His good pleasure.”   In other words, when God calls 

you to a task, he will work inside your heart to give 

you the desire to complete that task.  This stirring is 

what keeps people going through hard times and good. 

 

(2) Fruit.  The second evidence of a person’s calling 

is fruit.  This is important because there are many 

people who have a desire but no fruit.  In that case, the 

desire may need redirected.  God always equips those 

whom He calls.  He equips them with gifts and these 

gifts produce fruit.  Therefore, the fruit of a person’s 
life and ministry can identity their calling.  Jesus said 

that we will know them by their fruit (Matthew 7:16). 

 

Applied to apostles, a person can know that they 

are called to be an apostle if they have a strong desire 

in their heart to be an apostle and the fruit of their life 

and ministry reveal it - which leads me to the next 

question… 
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What is apostolic fruit? 
 

Using Paul and other New Testament apostles as a 

model and having worked with apostles from all over 

the world, I have observed two essential qualities 

operating in apostles then and now.  Almost without 

exception, apostles are builders and governors.  This is 

what separates their gifts from prophets, evangelists, 

pastors and teachers.  While there are many more 

qualities we could examine, these two can go a long 

way in helping us understand the uniqueness of the 

apostolic gift. 

 

Some may argue that the fruit of an apostle is great 

miracles.  But prophets, evangelists, pastors and 

teachers can all do miracles.  Even Christians who 

have no Five-fold function whatsoever can see 

miracles, signs and wonders in their lives.  You don’t 
have to be an apostle to do that.  Others say that the 

fruit of an apostle is attracting large crowds in 

stadiums.  But evangelists can do that.  Many pastors 

do it every week!  So why would anyone need an 

apostle? 

 

This leads me to share with you an observation and 

a theory I have about defining apostles.  Since the 

apostolic gift was the last of the Five-fold ministry gifts 

to be restored to the church, apostles have been defined 

by teachers, pastors, evangelists and prophets but only 

recently have they been defined by other apostles.  This 

has led to some confusion in the Body of Christ 

because each of the Five-fold ministry gifts has a 

tendency to define an apostle as someone who is a 

greater version of themselves. 
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For instance, teachers say that apostles are people 

of extraordinary revelation and insight.  Pastors say 

that apostles are people who love the flock greatly and 

protect God’s people.  Evangelists describe apostles as 

having the ability to attract thousands into a stadium 

and see hundreds of people saved.  Prophets describe 

apostles as having great authority to speak into the 

heavens and destroy enemy strongholds.  Notice that 

each of these descriptions is really a definition of their 

own gifts operating a higher level.  This is why I 

suggest that an apostle does not necessarily do any of 

those things.  That’s the job of the other Five-fold 

ministry gifts as they all work together in the Kingdom 

of God. 

 

This brings me back to my earlier presupposition, 

that apostles can be identified mainly because they 

build and govern.  Yes, they may do miracles, attract 

big crowds, love the sheep and have incredible insight, 

but the only reason they do these things is so they can 

build and govern for the sake of Kingdom 

advancement.  This is how apostles then and now see 

the world.  The apostolic perspective becomes a 

template through which they see the world.  

Everything is valued by whether or not it helps build 

and govern Kingdom advancement.  This is why Paul 

couldn’t help but plant churches and stay connected 
with them as he traveled.  He was a builder and a 

governor.  This is why he constantly wrote epistles and 

sent them back to the churches he started.  He had to 

stay connected.  If something doesn’t help build and 

govern long term, apostles will likely drop it and look 

for somewhere else to build.   

 

(1) Builders.  When Apostles build, they like to 

start with the foundation.  The fruit of the apostolic gift 
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drives them to go where no one has built before and 

start from the ground up.  This can be a challenge 

sometimes because they prefer using their own vision 

rather than building with another person’s plan in 
mind.  Paul said in I Corinthians 3:10, “According to 
the grace of God which was given to me, as a wise master 
builder I have laid the foundation, and another builds on it. 
But let each one take heed how he builds on it.”  And then 
in Ephesians 2:20, Paul repeated his building analogy 

when he talked about the church “having been built on 
the foundation of the apostles and prophets, Jesus Christ 
Himself being the chief cornerstone.” 

 

Before moving on to the governing fruit of the 

apostolic gift, let me mention two assumptions from 

the above passages.  First, apostles build with the 

thought in mind that others are going to build on their 

labors.  This means that apostles build for others.  They 

know that they labor for the sake of others coming 

along behind them and expanding what they have 

started.   

 

The second thing about apostolic building is that it 

is foundational.  Foundations are seldom noticed but 

are the most important part of the building.  What gets 

attention in the building is the work that is done upon 

the foundation.  Apostles are not afraid of doing the 

dirty work of the Kingdom of God and allowing others 

to get the attention.  They understand that their role is 

to be the first to dig into hard, enemy soil.  True to 

Jesus’ word to His apostles, the first will then be last as 

those who come later build something beautiful on the 

apostolic foundation. 

 

(1) Governors. Besides being a builder, the other 

apostolic fruit that I mentioned earlier is government.  
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I can say without exception that the apostles I work 

with in every nation have a sense of government that 

rests upon them.  They govern their homes well, their 

business well, their churches well and their networks 

well.  Some even govern cities and nations well.  They 

know how to lead.  They know how to move the group 

forward.  They know how to get the most out of people 

by putting them in situations where they can succeed.  

They know how to reward people when the job is done 

right and they know how to correct people when it is 

not.  They are strategic and visionary.  They know how 

to take a dream from the conceptual stage and make it 

reality.  They are highly practical and pragmatic.  

Apostles are not despots but they are not people-

pleasing politicians, either.  They know when to stand 

their ground and when to concede.  Sometimes they 

are generals leading soldiers to war and other times 

they are fathers who gently nurture their spiritual 

children. 

 

Regarding the fruit of government in the apostolic 

gift, we can use the definition that has been repeatedly 

used in this book regarding apostles in the Roman 

world.  They know how to manage “all resources, 
manpower, structures and procedures in the church so that 
they are focused on the goal of advancing and establishing the 
Kingdom of God into every system and sphere of the nations 
of the world.”  This is a description of government. 

 

Just let me say before we leave this subject, that if I 

meet a person who says they are an apostle but they 

have never built anything from scratch and cannot 

govern with wisdom and excellence, I highly doubt 

that they are an apostle – no matter what their business 

card says! 
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Which leads me to another question… 

 

When Should I Be Called an Apostle? 
 

Apostles should not recognize themselves, ordain 

themselves, send themselves, promote themselves or 

commission themselves into apostolic ministry.  In 

other words, you should not call yourself an apostle 

until others have called you an apostle.  While God is 

the giver of the gift, He uses His church to commission 

people into ministry.  Paul was called to be an apostle 

years before the church commissioned him to do so in 

Acts 13.   C. Peter Wagner explains it this way in a 

paper written for the International Coalition of 

Apostolic Leaders: 

 

“The gift of apostle, as in the case of all spiritual gifts, is 
given to believers by God as He pleases (see I Cor. 12:11, 
18). Spiritual gifts are given only by the grace of God.  
However, an office such as the office of apostle is not given 
by grace alone, but given as a result of works that have 
demonstrated faithfulness in stewarding the gift. If God 
has chosen to give a man or a woman the gift of apostle, 
the fruit of that gift will be evident to others and in due 
time the body of Christ will recognize the activation of the 
gift and confer the office of apostle on that person. This act 
is most often termed “commissioning,” and it is 
performed by peer-level apostles, as well as prophets, 
representing the church and laying on hands. The title 
‘apostle’ is ordinarily used only by those who have been 
duly commissioned into the office, although this principle 
has not yet been formalized in many situations.”  
 

I like to tell people that confirmation of your gift 

will come from two places - from those you follow and 

from those who follow you.  Your leaders, as in the 
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case of Paul, should be able to recognize the fruit in 

your life and commission you into apostolic ministry.  

A person should be willing to trust their leaders in the 

timing of such an event.  If a person cannot trust their 

leaders in this task, one has to wonder why a person 

would follow such untrustworthy leaders. 

 

The second place where confirmation comes from 

for apostolic ministry is from those who follow you.  

Long before I was commissioned as an apostle, I was 

followed by people who were leading and birthing 

ministries.  They called me their apostle long before I 

called myself an apostle – even though the title is far 

less important than the function.  

 

This leads me to another thought – do all apostles 

have the same function?  The answer is obviously no.  

But can we find some common ground where all 

apostolic leaders thrive.  I think so.   

 

This will be taken up in the next chapter. 
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T 

CHAPTER 7 

APOSTLES ARE 
FATHERS AND 

GENERALS 
 

 

here are two supreme places on earth where 

human beings become unified - the bedroom 

and the battlefield.  The first place produces a 

family and the second place produces an army.  

The Bible says that when two people 

consummate their covenant in the bedroom, they 

become one flesh.  This unity produces a family.  But 

there’s another place that produces great unity. Those 

who have fought on the battlefield will tell you that 

they found profound unity with the people they fought 

beside.  The battlefield produces unified warriors.   

 

Successful apostolic leaders know how to be both 

generals and fathers.  Sometimes they lead as a father 
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because they know when their followers need nurtured 

like family.  At other times they lead as a general 

because they know when their followers need to be 

trained for war.  In leading this way, they create a 

unified group of people able to achieve great things.  

Jesus did this and so did Paul.  Both knew how to keep 

people strong and motivated by knowing when to be a 

general and when to be a father.   

 

It’s in the Human Blueprint 
 

 The reason this message resonates in the hearts of 

people so clearly is because God created every human 

being with a desire to connect to a family for intimacy 

and to a team for victory.  Both elements are seen in 

the Dominion Mandate of Genesis 1:28: 
 

“Then God blessed them, and God said to them, ‘Be fruitful 
and multiply; fill the earth (family) and subdue it; have 

dominion (army) over the fish of the sea, over the birds of the 
air, and over every living thing that moves on the earth.’” 

 
Adam and Eve were to create a family that would 

subdue and take dominion of the earth.  Inside of every 

child born on this planet is the ability to function 

within a family and the desire to subdue and take 

dominion of something.  Great leaders know how to 

tap into these two natural tendencies and rally a group 

of people around a vision that creates momentum.  

 

The Bible clearly supports the fact that all believers 

are adopted into the family of God.  It also gives us a 

defined view of the enemy of our souls who wants to 

destroy us.  There is no doubt that we are involved in 

the cosmic war of the ages fighting beside our brothers 

and sisters.  Both of these truths can be easily stirred 
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the hearts of people by apostolic leaders who know 

when to lead as a parent and when to lead as a general. 

 

Some Leaders are Naturally Generals 
While Other Leaders are Naturally Fathers 

 
Some apostolic leaders are generals.  They rally the 

troops for battle.  They train hard and expect a lot from 

their recruits.  They lay out battle plans and see life as a 

war to be fought and a victory to be won.  They 

produce soldiers who see the enemy working at every 

turn and enjoy defeating the devil whenever they get 

the chance.  The problem occurs when generals are 

called upon to care for the young.  If they don’t 
understand how to be fathers, they will work the troops 

to death and neglect the next generation of children.  

Like most military leaders, they have little sympathy or 

tolerance for weakness in their ranks. 

 

Fathers, on the other hand, are those leaders who 

enjoy interacting with people.  They like to counsel 

people and give advice on personal issues.  They enjoy 

parenting their children and providing a safe and 

nurturing environment for the family.  They produce a 

well-fed, secure group of people who see life in terms 

of achievement and opportunities for personal growth.  

Although this is needed in the Body of Christ, if these 

leaders don’t know how to become generals, they will 
produce an overweight, spoiled group of people who 

won’t answer the sacrificial call to fight.   
 

Which is better?  Which should we become?  The 

answer is both.  Apostle John P. Kelly once admitted 

that every mistake he has ever made in leading God’s 
people can be summed up like this: “I acted like a 

general when I should have been a father or I acted like 
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a father when I should have been a general.”  Apostles 

need to know how to do both. They must know when 

it’s time to whip the people of God into shape and 
when it’s time to be a papa to the kids. They must 

understand how to create battle strategies and spot 

enemy movements while at the same time having 

family dinner with the kids.  They know how to inspire 

and lead their troops into battle and how to put the 

kids to bed.  They need to know when it’s time to train 
the troops on their weaponry and when it’s time to 
bounce the kids on their knee and enjoy some family 

time.  

 

Israel, the Perfect Family of Warriors 
 

The revelation of God’s people being a 
combination of both an army and a family was 

perfectly created in the Nation of Israel.  They were an 

extended family that functioned as an army.  This was 

first apparent when they left Egypt.  Although they had 

spent 400 years in bondage and grown numerically as a 

family, God confessed something over them that 

brought a militaristic dimension to the familial nation.  

Before sending Moses and Aaron to Pharaoh He said 

to them, “Bring out the children of Israel from the land of 
Egypt according to their armies (Exodus 6:26).”  

 

Nehemiah understood how to get the best out of 

people.  He knew how to produce maximum 

achievement with limited resources.  What he 

accomplished in only 52 days was remarkable.  The 

walls of Jerusalem had laid in ruin for over 70 years 

and in less than two months Nehemiah’s band of 

former slaves repaired the walls and fortified the 

capital city.  How did he do it?  Look at Nehemiah 
4:13: 
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“Therefore I positioned men behind the lower parts of the 

wall, at the openings; and I set the people according to their 
families, with their swords, their spears, and their bows.” 

Nehemiah wisely stationed workers along the wall 

according to their families.  He knew what most of us 

have seen firsthand.  Brothers may fight with one 

another viciously but let one of them be attacked by an 

outsider, and all the brothers will come together to 

fight that common enemy.  Nehemiah was counting on 

this.  Equipping them with a mortar trowel for one 

hand and a sword for the other, he stationed brother 

beside brother along the wall and made them aware of 

the fact that they were at war.  Nehemiah was counting 

on the tendency that families will fight harder to 

protect one another than they would for perfect 

strangers.  He made the family of Israel into an army. 

 

How Apostolic Leaders Can Create a Family 
 

There is a deep hunger in people today for a family.  

Here are some very basic ways to help create a family 

atmosphere within the church. 

 

(1) Family is created by giving everyone an 
opportunity to have an intimate relationship with 
God the Father. At its core, Christianity is still about a 

personal relationship with God.  That’s why apostles 

need to make sure that they are representing God the 

Father, most of all.  This is the term of affection and 

identity that Jesus used most for God.  It must be 

offered to the church as an attainable and necessary 

reality for each believer. Although many leaders have 

put a lot of energy in creating systems in the church to 

try to attract and keep congregants, in the end, each 

person must desire and experience a personal 
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connection with the Father through Jesus Christ in 

order for them to be truly connected to the church.  A 

family environment will begin to emerge as God 

becomes a Father to His children.      

 

(2) Family is created by leaders engaging in 
parental leadership styles.  All leadership in the 

church should be modeled after the parental pattern.  If 

church leaders, especially apostles, would lead like 

parents, they would have an intuitive sense of wisdom 

in the toughest situations.  There would be no lack of 

love, regret of sacrifice and fear of burnout.  They 

would naturally lead for the benefit of the children and 

applaud those saints who went beyond their own 

achievements, as parents.  They would know how to 

bring discipline with a pure heart and humbly accept 

praise and promotion when it’s necessary for the 
benefit of the family.  This is the type of leadership that 

creates a family out of a group of people attending the 

same church.      

 

(3) Family is created by constantly stressing the 
need to love one another.  Love must be the basis of 

the church.  This is not some silly little message for an 

overly emotional crowd of sentimental people.  This is 

the bond that creates unity whether it’s in the bedroom 
or on the battlefield.  Love is the strongest emotion 

known to mankind and will motivate people to do 

incredible things both good and bad.  Every day we 

hear on the news how someone did something that 

everyone thought was out of character in the name of 

love.   

 

(4) Family is created by focusing attention on 
birthing, nurturing, raising up and releasing children.  

This is a physical and spiritual reality.  Births in the 
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church need to be celebrated whether they are spiritual 

or physical.  All the leaders of a church need to lead 

like parents, working after the apostle’s patriarchal 

example.  When this happens, the congregation will 

start understanding the value of relationships and look 

for people who they might help in nurturing in a 

variety of life skills.  It will take an entire congregation 

working in this way if a true family atmosphere is 

going to emerge in the church.   

 

How Apostolic Leaders Can Create an Army 
 

What will bring unity to the church?  WAR!  A 

common enemy can bring unity in a way that no other 

force can achieve.  This is true in many cases.  When 

Adam and Eve sinned, it threw all creation into chaos 

and mankind has been at war with Satan and the hosts 

of Hell ever since.  He has been fighting to keep what 

was surrendered to him and we, the children of God, 

are called and commissioned to take it back.  Here are 

four ways that apostolic leaders can create a militant 

mindset among their people.  

 

(1) Leaders can create an army in the church by 
raising the bar instead of constantly lowering it.  
What many leaders in the church have found out is 

that lowering the bar for the sake of increasing 

attendance numbers does not produce disciples.  In 

fact, it has the opposite effect - it creates consumers.  

When congregants are made to believe that it is the 

church’s responsibility to mold itself around their 
schedules, values, relationships and lifestyle, it creates 

a self-centered “disciple” who feels no responsibility to 
commit to anything.  After years of being user-friendly, 

churches are now beginning to see that they have 

produced a very selfish and uncommitted attendee.   
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Customer service policies are good in business but 

don’t work well in the church.  Here’s why:  The 
church as an army cannot be run as a business.  

Businesses cater to consumers while armies create 

soldiers.  Customer service policies work well in 

business where making a sale is the goal but they fail in 

places where making a warrior is the goal.  Can you 

imagine the military creating a philosophy where the 

wishes of each new recruit becomes the standard for all 

policies and procedures?  Catering to every desire of 

each recruit will destroy an army.  Being user-friendly 

is a great way to make a sale but a horrible way to 

make a soldier.  Yet this is exactly what much of the 

church has done.  It’s no wonder that we are good at 
producing church shoppers but terrible at producing 

dedicated warriors.   

 

Apostles need not be afraid of placing expectations 

on people.  In the long run this not only produces 

disciples but also gains respect from those in the 

territory.  The church has suffered long enough from 

setting the bar of expectation at the lowest common 

denominator.  This is the reason why so many 

successful people are disinterested in the church.  They 

see it only as a place for underachievers who are weak 

and needy.  It’s time to change all of that by creating 

an atmosphere of excellence.  People should be told 

that it is a privilege to be in this army and only truly 

committed individuals are worthy of being called 

disciples of Jesus Christ!   This will once again make us 

attractive to a world that is hungry for heroes and 

champions. 

 

(2) Leaders can create an army in the church by 
making people aware of their weapons.  God has 

furnished the church with weapons that create victory.  
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Apostolic leaders need to let their people know how to 

use these weapons.  There needs to be lessons on 

warfare.  This will help those who have no answer for 

the constant defeat in their lives.  They need to know 

that they are in a very real war for their own souls and 

the lives of their loved ones.  They need to know that 

life is a battlefield and it is a normal thing to have to 

fight for victory.  They need to know how to use the 

Word of God as a weapon in life to bring them victory.  

They need to know how to put on the full armor of 

God and never take it off (Ephesians 6:11).  They need 

to understand the devil as an enemy and not be 

ignorant of his tactics (II Corinthians 2:11).  Only then 

can we truly say that we are the army of God.  

 

(3) Leaders can create an army in the church by 
drawing up strategies that give people purpose in 
every sphere of life.  Pastors and elders have done a 

great job teaching people how to minister in the church 

house.  Now it’s time for them to be taught how to 

minister effectively outside of church.  We have taken 

dominion of the sanctuary, now it’s time to take 
dominion of the territory.  People need to be given a 

vision for what it looks like to fight the good fight of 

faith in their homes, schools and workplaces.  Apostles 

who carry a territorial vision in their hearts need to 

impart this vision into all who follow them. 

 

(4) Leaders can create an army in the church by 
emphasizing victory and success instead of 
sympathetically affirming that defeat normal.  There 

are entire courses in business schools dedicated to 

learning how to brand a business.  Branding is the 

ability to communicate your identity and aspirations to 

the consumer in such a way that they automatically 

associate certain things with your business.  
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Unfortunately, I am afraid that the church has been 

negatively branded in the hearts and minds of the 

public regarding our abilities to help people succeed in 

life.   

 

As I stated earlier, many people in our culture 

believe that the church is only for the weak and needy.  

They believe this because we have branded ourselves 

that way.  Although it is true that Jesus is a Savior to 

the weak and needy, He is also Lord of the strong and 

generous.    Until leaders in the church deliberately 

turn the table on this issue, the church will always 

suffer from this perception.  Many believe that Jesus 

and the church are only for the really messed up 

people.  They believe this partially because Satan has 

deceived them and partially because the church has 

branded itself that way.   

 

While I have tried to make the case that apostles 

then and now share many traits.  Now it will be helpful 

if we categorize most apostles in one of two categories 

regarding their work.  What are these two categories?  

The next chapter talks about them.  
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O 

CHAPTER 8 

VERTICAL AND 
HORIZONTAL 

APOSTLES 
 

 

ne way to categorize apostolic ministry 

that is suggested by C. Peter Wagner is to 

consider whether apostles are vertical or 

horizontal in their ministries.  This is a 

very good template to use when defining 

apostolic ministry because it helps people understand 

why some apostles use their building and governing 

abilities to exercise great authority in leading 

organizations while other apostles use their building 

and governing abilities to convene and mobilize peers 

without exercising the same authority. 

 

The most obvious New Testament examples of a 

Vertical and Horizontal Apostle are Paul and James.  
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Paul was a Vertical Apostle while James was a 

Horizontal Apostle.  They both exercised their building 

and governing abilities but in different ways for 

different purposes.   

 

Paul was a classic Vertical Apostles.  He started 

churches in cities where no other churches had been 

planted.  He then raised up leaders for these churches 

and left them in charge to oversee the church as he 

moved on to another area.  However, Paul continued 

to exercise authority in those churches as he 

confronted heresies and addressed problems within the 

church, writing letters and revisited them from time to 

time in order to keep things in order.  He rebuked 

people, promoted people, created policies and 

procedures and gave orders to the church that were 

carried out.  This is a picture a classic Vertical Apostle.     

 

James, on the other hand, was a Horizontal 

Apostle.  The most evident exercise of his horizontal 

apostolic authority is seen in convening the Jerusalem 

Council in Acts 15.  His was the voice of the council 

when he wrote the definitive statement on the 

inclusion of gentiles within the church.   He did not 

govern and build the same way Paul did but used his 

building and governing abilities when he called and 

organized the meeting, kept things in order and 

pronounced the final verdict.  His building and 

governing skills were not applied to people like Paul, 

but was applied to convening meetings and creating a 

theological framework for others to follow.   

 

The two contemporary examples of Vertical and 

Horizontal Apostles with which I am most familiar are 

John Kelly and Peter Wagner.  Kelly was a pioneer in 

creating apostolic networks.  While most people were 
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debating whether or not apostles were alive today, 

Kelly was busy creating a network of churches and 

ministries called the Antioch Network.  Kelly exercised 

his building and governing skills in leading hundreds of 

churches and ministries with similar authority as was 

given to Paul in relationship to the churches he served.  

Those within the network gave Kelly the right to lead 

them and speak into their lives, much like the leaders 

and congregations today give denominational leaders.  

People aligned in Kelly’s network understood that he 

served them much like Paul served the churches he led 

in the New Testament by providing a covering for 

them.   

 

Then there is C. Peter Wagner.  Unlike Kelly, 

Wagner does not lead his own network.  He is more 

like James in the New Testament, using his building 

and governing skills to create ministries that convene 

leaders and create frameworks for others to follow.  

Wagner has a strong convening voice as he is hosts 

round tables and conferences for purposes very similar 

to the Jerusalem Council.  Two examples of this are 

the International Coalition of Apostolic Leaders 

(ICAL) and the Wagner Leadership Institute (WLI), 

both of which are horizontal organizations that 

Wagner led for a number of years.  Neither of these 

ministries is a covering agency like the one that Kelly 

led. They are expressions of Wagner’s apostolic ability 
to build and govern organizations that convene 

apostles and provide frameworks for other apostolic 

ministries to follow.    

 

In my case, I oversee an apostolic network called 

the Soma Family of Ministries.  It is a vertical network 

of ministries and churches that provides covering much 

like Kelly’s Antioch network.  But my work with ICAL 
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is horizontal.  This is because ICAL is not a covering 

agency.  It is a horizontal organization dedicated to 

serving apostles and their ministries worldwide.  In the 

ICAL membership, we have both vertical and 

horizontal apostles.  However, when they officially 

serve the vision of ICAL anywhere in the world, they 

are doing so as a horizontal apostle. 

 

 

 

More will be said about the vision of the 

International Coalition of Apostolic Leaders later in 

this book.  For now, it’s important that the reader 
understand the differences between Vertical and 

Horizontal Apostles.  This is because apostles then and 

now must define their spheres of ministry. What are 

spheres and why are they important?   

 

Read on 
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O 

CHAPTER 9 

APOSTLES AND 
THEIR SPHERES 

 

 

ne of the great mistakes made by 
apostolic leaders around the world is not 

understanding their spheres.  A sphere is 

a circle.  Paul used that word to describe 

the limits of his apostolic authority.  This 

is important because how an apostle operates inside 

his/her sphere is different than the way they operate 

outside that sphere.  In other words, a person may be 

recognized as an apostle and given authority to lead as 

such in their sphere – but once they step out of that 

sphere, they should no longer exercise that same 

authority. 

 

This is important because many times people 

traveling from one nation to another or from one 

region to another have assumed their apostolic 
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authority went with them.  They made the mistake of 

trying to exercise the same authority outside their 

sphere as they do inside their sphere.  This has caused 

much confusion.  This would be like a man going into 

his neighbor’s house and trying to exercise the same 

authority there as he has in his own home.  It doesn’t 
work.   

 

Paul addressed this issue with the Corinthians 

Church.   

 
“We, however, will not boast beyond measure, but within the 
limits of the sphere which God appointed us - a sphere which 

especially includes you.”  II Corinthians 10:13 

 

There are three important points to note about the 

above verse: 

 

(1) God appoints spheres 

(2) There are limits to these spheres 

(3) It is important to discern and operate within 

one’s sphere 

 

Based on these three truths, it is vital that each 

leader define his/her sphere and stay within its 

boundaries.  When we operate within these spheres, 

things are blessed.  But when we move beyond the 

limits of these spheres, we tread in areas where we are 

not called nor authorized to do so.  What worked in 

our appointed sphere will no longer be effective.   

 

Let’s start with local churches.  There are many 

spheres within every congregation.  Every cell group 

leader, for instance, has a sphere.  So does the worship 

leader, the deacons, Sunday school teachers, teen 

leaders, etc. They all have spheres that need defined in 
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order for the church to operate with efficiency.  When 

people work within the scope of their spheres, things 

move smoothly.  But when they trespass beyond those 

limits, they will infringe into unauthorized territory 

where there is usually trouble.  

 

Every local pastor has a sphere.  When they 

operate within the boundaries of that sphere, they have 

authority for leadership and ability to fulfill their 

calling.  However, when they move beyond the 

boundaries of that sphere, they lose their authority 

because they are operating beyond the point of their 

appointed calling.  It is vital, therefore, that pastors 

define their sphere with respect to their ministry within 

their city, the Body of Christ in general and their 

congregant’s lives individually.   
 

Apostles have spheres.  Some apostles are given 

authority to operate in a single church.  If they trespass 

beyond the scope of that sphere and try to govern 

another church without invitation, it causes problems.  

Other apostles have authority in a network of 

churches, a particular city, within the boundaries of a 

nation, etc.  If they move beyond their sphere and 

minister, they should not assume that their apostolic 

authority to build and govern goes with them.  

Apostles must be very careful when they travel outside 

their sphere and do so in humility and caution. 

 

As stated earlier, I am an apostle to a certain 

number of leaders and churches.  These leaders have 

given me the authority to speak into their lives and 

serve their congregations as an apostolic overseer.  My 

role is defined and limited to these ministries.  I 

exercise a certain amount of authority to lead them and 

fulfill my commitment to them as an apostle.  
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However, I dare not take that same mindset with me 

when I travel outside my sphere to minister in other 

churches and in other nations.  While I am still an 

apostle, I understand that I am like a man visiting my 

neighbor’s home.  I am there to serve and submit to the 
one who has the authority in that house.  I am not 

there to exercise my apostolic leadership the same way 

I do when I am in my own house.   

 

Prophets have spheres.  Evangelists have spheres.  

Pastors have spheres.  Teachers have spheres.  Just like 

other ministries in the local church, it is essential that 

each of these ministries discern the scope of their 

calling and operate within the boundaries of their 

sphere.  If they do, there will be peace and blessing.  

But if they don’t, they will trespass in dangerous 
territory.      

 

When people move beyond the limits of their 

sphere and try to exercise authority, they are met with 

frustration, confusion and offense.  Sometimes others 

can see it more clearly than the trespasser.  This causes 

extreme problems as the person who has moved 

beyond their sphere tries to operate with the same 

authority that they used inside their sphere.  This can 

easily lead to manipulation, intimidation and control.   

This has been a source of many problems in the Body 

of Christ.  Businesses, governments, families, sports 

teams and congregations have all have experienced 

similar problems when people move beyond their 

spheres of responsibility. 

 

The graph below illustrates three specific spheres 

that every person must define in his or her life, ministry 

and occupation.  Wherever there is a group of people 

functioning together, it is important for each person to 
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define all three spheres in order to achieve maximum 

impact. 

 

Sphere of Responsibility:  This needs to be the 

primary place of a leader’s attention.  90% of resources 

(time, energy, mental, imagination, human and 

financial) need to be given to this sphere.  This area 

represents the primary place of calling and gifting from 

God.  This is where a person will be the most 

successful.  Since it is the place where people will be 

judged by God, it also represents the area of greatest 

responsibility.  It is within the boundaries of this sphere 

that a leader can operate with the most confidence, 

competency and effectiveness.  Others will recognize a 

person’s authority to lead in this sphere.   
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Sphere of Influence:  This represents those places 

where we have influence but not necessarily authority.  

In other words, we may be able to influence people in 

this area but one must stop and ask, “Am I really called 
to be here?”  Just because a person CAN does not 
necessarily mean a person SHOULD.  In this arena, 

leaders are especially prone to manipulation and 

control because they are not particularly equipped by 

God with the necessary authority to lead in this sphere.  

For that reason, no more than about 10% of our 

resources should be spent here.  This represents areas 

where we may be permitted to get involved but not 

committed; serve but not lead; comment but not 

command.  While it represents a good thing, it is 

certainly not the right thing.   For that reason, this 

realm is especially dangerous as people are met with 

just enough success to stay here without ever really 

operating in the full scope of their potential. 

 

Sphere of Concern:  There are many things we 

may be concerned about but it doesn’t mean that we 

are authorized to fix them.  If a person ventures too 

deeply into this arena, they may find themselves 

fruitless and frustrated.  Squandering resources in this 

area should be avoided.  This is the place, 

unfortunately, where many pastors and leaders wear 

themselves out.  They work hard with no results.  This 

is a place of frustration where we can do little more 

than worry about things we are not equipped nor 

authorized to change. 

 

Responsibility and authority are two sides of the 

same coin.  A person cannot have one without the 

other.  Authority without responsibility is dangerous.  

Responsibility without authority is frustrating.  When 

considering the issue of spheres, it is especially helpful 
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to judge things according to the degree of responsibility 

that God has given in that area.  Ask yourself, “Will I 
be judged on this one?”  If the answer is no, then move 
with caution.  If the answer is yes, then move with 

confidence. 

 

As the church comes into new alignment with the 

inclusion of prophets and apostles working alongside 

teachers, pastors and evangelists, defining spheres is an 

essential piece of the functioning puzzle.  The church 

needs apostles right now.  Apostles are especially 

needed in the millions of independent churches and 

ministries that have been formed worldwide in the last 

few decades.  The next chapter explains what I mean 

in more detail. 
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I 

CHAPTER 10 

HOW APOSTLES 
CAN HELP 

INDEPENDENT 
CHURCHES 

 

 

don’t believe in independent churches.  They are 

not Biblical.  You can’t find them anywhere in the 

New Testament.  Rather, you find interdependent 

churches that were related by the ministry of apostles.  

The International Coalition of Apostolic Leaders 

defines an apostle this way: “An apostle is a Christian 
leader gifted, taught, commissioned, and sent by God with the 
authority to establish the foundational government of the 
church within an assigned sphere of ministry by hearing what 
the Spirit is saying to the churches and by setting things in 
order accordingly for the expansion of God’s kingdom.”   
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Within this definition one can find the hope and 

future of many so-called independent churches in the 

world.  It also defines the next stage in governmental 

order as God continues to restore to the church those 

things that were lost as a result of the church’s 1,400 

year drift after the First Century.  Without receiving 

the emerging apostles in the church today, many 

independent congregations that have flourished during 

the last half century will find themselves lagging 

behind the next move of God.  They will become 

irrelevant in a world where extreme challenges facing 

the church demand greater unity.  

 

Here are seven problems in independent churches 

that apostolic ministry can help solve:  

 

(1) Apostles can help provide oversight from an 
outside source.  There needs to be a governmental 

authority outside the local church in order for there to 

be true accountability.  Many who lead independent 

churches are caught in a dilemma when trying to 

duplicate New Testament government in their church 

without an apostolic covering.  First, without an 

apostolic covering, their ministry can never truly be 

Biblical since every New Testament church related to 

an apostle.  Secondly, while saying they have adequate 

accountability to their elders within their local church, 

this type of accountability is not a covering.  At best, 

it’s peer-level accountability.  In order to be truly 

accountable to these elders, then the senior pastor 

would have to submit to their authority.  This presents 

a problem with Biblical alignment when elders were 

appointed by senior leaders.  Besides, it usually doesn’t 
happen in the real world.  It’s like parents submitting to 
the authority of their children.  
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Who, then, does hold the senior pastor accountable 

and to whom can they submit?  It’s simple - the apostle 

does it.     

 

(2) Apostles help provide an atmosphere of 
humility and submission in the environment of a 
spiritual family.  Many independent churches were 

started from a reaction to extreme denominational 

control.  Pastors who plant these churches often carry 

unhealed wounds from past traumatic and painful 

experiences of being kicked out of their denominations.  

Because of this, they develop a disdain for authority 

because they have experienced it as a form of control.  

As in most cases, past hurts usually produce 

imbalances.  If authority and submission wounded 

them in the past, they run from the first sign of it in the 

present.  This has caused many independent pastors to 

become lone rangers and produce a spirit of rebellion 

in their midst.  Apostolic alignment helps this problem.  

With a father’s heart, apostles today need to help these 
pastors find a loving and secure environment where 

submission becomes a joyful and strengthening 

experience instead of being harmful.       

 
(3) Apostles provide an overarching ministry that 

provides pastors with a larger, corporate vision.  

Independent churches can become ingrown.  Some of 

them spend very little time seeing a bigger picture than 

their own survival.  While they may support 

outreaches locally in order to increase their attendance, 

many of them give painfully little time and resources to 

a vision larger than their own.  The senior pastor’s 
vision is the only one that is served.     

 

Apostolic alignment helps independent churches 

get connected with ministries that provide strategic 
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opportunities for them beyond the local level.  It has 

been a joy of mine to see churches within our apostolic 

family come together to help one another, sponsor 

regional outreaches and touch the nations of the earth 

by being connected to ministries all over the world.   

 

(4) Apostles help recommend new pastors for 
churches who need them.  When a pastor of an 

independent church leaves, what happens?  Many 

times, when the founding pastor either leaves or passes 

away, the church falters and often closes.  This doesn’t 
have to happen.  Denominations are able to keep their 

churches alive longer because they have a network of 

men and women to supply their churches with options 

for filling pastoral positions.  The same thing can 

happen when independent churches are connected to 

an apostolic network.    

 

(5) Apostles provide parenting relationships.  

Many independent church pastors are the head of 

everything.  Although this seems appealing to church 

leaders who have been stifled and hurt by undue 

control in other organizations, it hinders a person’s 
development in the end.  One of the main ingredients 

to spiritual growth is learning how to walk as a son or 

daughter.   This is the best way to learn how to become 

a parent.  People who have dysfunctional upbringings 

usually have trouble in finding balance between being 

too stern versus being too liberal with their children.   

Likewise, pastors who don’t know how to be spiritual 

sons or daughters have trouble producing healthy 

spiritual children.   Those who don’t serve another 
person’s vision have trouble relating to others who 
serve their vision.  Pastors who don’t submit to 
authority because of rebellion produce rebellious 
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people in their ministries and experience countless 

church splits.  They reap what they sow.    

 

Congregants need to see their pastor relate with a 

person who leads them.  How else are they going to 

learn?  How else can a senior pastor lead by example?  

It increases the authority of a leader in giving direction 

to his or her followers when they can point to an 

instance where they set the example.  How can this 

happen without an authority outside the local 

congregation to whom the senior pastor relates on a 

submissive level?  Having an apostolic overseer is 

healthy for a church.  It produces well-adjusted and 

compliant children who enjoy seeing their parents 

interact with grandpa and grandma.  

 

(6) Apostles help connect pastors and ministers 
with other pastors and ministers.  I have lost count of 

the number of pastors who have described their lives to 

me as isolated and alone.  Ministerial fellowships are 

nice but don’t meet their deepest needs.  Having a few 
pastor buddies to drink coffee with is OK but does not 

bond them internally.  What these lonely leaders are 

looking for is a family.  They want to relate with other 

pastors on a spiritual level, connected with covenantal 

bonds that run deeper than the local ministerial 

association can provide.  It is my belief that this 

yearning in their hearts is a natural desire for a family.  

It’s also by God’s design.  This is a key motivator that 
is drawing pastors together to create apostolic families.       

 

(7) Apostles helps download fresh revelation.  

There are many advantages to being aligned with an 

apostle.  One of the most important is having 

opportunities to receive fresh revelation from those 

with whom a person is connected in an apostolic 
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family.  In an atmosphere where the church is 

restructuring under Biblical alignment, revelation from 

heaven becomes more quickly assimilated into all the 

parts of the whole.  This flow just doesn’t happen from 
the top down but also runs horizontally.  Apostolic 

families provide the necessary covenant relationships 

for Paul’s admonitions about the church becoming the 
Body of Christ to actually happen.  In this structure, 

connections are created where revelation becomes 

transferable from one part of the body to the other.  

 

The ministry of apostles is not new anymore to 

most parts of the world.  Africa and South America are 

especially developed in the amount of apostles working 

in their nations.  Apostles are also being recognized 

more and more in North America, Asia and Europe.  

The apostolic movement continues to be a major force 

on the earth today, growing daily.  However, there are 

some common problems that plague the movement in 

all of these areas of the world.  The next chapter 

addresses some of these problems.  
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M 

CHAPTER 11 

ADDRESSING FOUR 
MAJOR PROBLEMS 
IN THE APOSTOLIC 

MOVEMENT 
 

 

ore and more people are talking about 
apostles these days.  And I am glad for 

it! I am one who believes that we are 

only in the beginning stages of what 

God wants to do.  He has blessed many 

congregations so He could position them to help bring 

forth the emergence of apostles.  However, there are 

some problems associated with the developing 

apostolic movement that need to be addressed. 
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First, many leaders are connecting to 
organizations believing that are being aligned 
apostolically.  Leaders regularly join ministerial 

associations with the idea that to do so means they are 

being connected apostolically.  This is not necessarily 

the case.  While these groups are often good for 

fellowship and encouragement, they don’t provide true 
apostolic covering.  These groups seldom achieve a 

family dynamic where true spiritual sons and 

daughters are raised up as they relate to spiritual 

parents.  Ministerial associations may be a beneficial 

gathering of peers but they do not provide apostolic 

covering.   

 

Other organizations are led by popular preachers.  

Ministers join these groups hoping to further their 

careers.  It’s a connection of convenience but not of 

covenant.  Looking to capitalizing on the popularity of 

the leader, they hope some doors will open that will 

help grow their ministries.  The leaders of these 

organizations may, indeed, be apostles.  Many of them 

are doing exactly what they are called to do.  But 

following in their wake is a crowd of opportunists who 

are connected only for what they can get out of the 

deal.   This is not the type of apostolic connection that 

Paul provided for his followers. 

 

I’ve met ministers who belong to several of these 
kinds of organizations.  They have absolutely no idea 

what being apostolically connected is all about.  They 

have no spiritual identity, one that comes from 

knowing where they belong, who their family is and 

who their spiritual parents are.  They are wandering 

orphans being raised by an institution without ever 

experiencing the love and acceptance of an apostolic 

father or mother.  They have no one to say to them 
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what Paul said to the Galatians, “My little children, for 
whom I labor in birth again until Christ is formed in you 

(Galatians 4:19)” or what he said to the Corinthians “I 
was with you in weakness, in fear and in much trembling (I 
Corinthians 2:3)?”   

 

Until pastors hear apostles say these words, an 

apostolic family does not exist.  The old wineskin of 

institutionalism, going all the way back to the 

Pharisees, Sadducees and Sanhedrin, has simply been 

recreated.  While joining the above-described 

organizations may have its advantages, they do not 

provide the type of relational government that is 

modeled in the New Testament.  If you are part of a 

group where the leader doesn’t know your name; has 
never met you; doesn’t give you personal access; has 
never been in your church; has never laughed with 

you, wept with you, cried with you and prayed with 

you, then you may have joined a good organization 

but you are still without an apostolic family.  You 

might as well consider joining your local social club or 

buying a membership to a health spa.  You’ll probably 
get more for your money! 

 

Secondly, many people are calling themselves 
apostles who are not.  This is doing the apostolic 

movement much harm.  Although they are using the 

title, the fruit of an apostle is not in their life.  They 

function in name only.  Ask them why they refer to 

themselves as apostles and you will often hear about 

someone who picked them out of a crowd once at a 

conference and prophesied it over them.  This has got 

to stop! 

 

The problems that are created by this kind of 

activity are many.  One guy handed me his business 
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card and identified himself as an apostle not long ago.  

When I asked him about his apostolic commissioning, 

he told me he received it at a friend’s wedding when 
the minister spoke it over him during the ceremony.  

Another person said that they were at a prophetic 

conference standing in a prayer line when someone 

prayed over them and declared that they are an 

apostle.  The person then started calling themselves an 

apostle from that day forward. This kind of activity has 

got to stop! 

 

If you are a pastor in the apostolic stream, I’m sure 

you have dealt with this same kind of stuff.  I can’t 
count the number of times that people come back 

home after receiving a word from someone they don’t 
even know and say, “Hey pastor, I just received a 
prophecy that I am an apostle.  What’s that mean?”  
Or “I got a word that I am now a prophet to the 
nations. Can you financially support me?”  I know the 
people who receive words like this.  I walk with them.  

I know their lives, their gifts, their families and their 

abilities.  I have committed my life to them.  Unless 

you can say the same thing, you have no right 

commissioning them, directing their lives or setting 

them in any office of the church.   

 

When will we learn that our authority to speak into 

a person’s life is limited in proportion to our 
responsibility for them?  When will we understand that 

only to the degree that we have a relationship with a 

person should we be speaking directional things into 

their life?  We should know a person’s walk and take 
some responsibility for helping them with it before we 

set them in an office or position of ministry.  
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It’s far too easy now days to drop a prophetic 
bombshell on somebody and then leave town.  The 

Five-fold Ministry Gifts who have committed their 

lives to these people are then left holding the bag with 

no recourse except to emotionally crush the person 

who received the word or go along with the charade 

even though they disagree.   

 

The genuine prophets I know, including my wife, 

are eager to right these wrongs.  They want to see the 

body of Christ come into order so that they will not be 

discredited by the immature and unethical practices of 

others.  Nicki (my wife) has pioneered several 

prophetic schools in the U.S. and abroad, trying to 

bring balance and accountability to the prophetic 

ministries of local churches.  She does this in part by 

stressing the importance of being connected to a local 

church with apostolic covering.  

 

The prophets who were involved in sending out 

Paul and Barnabas in Acts 13 knew their lives.  They 

had walked together for years.  They had served 

together in the church of Antioch.  After they sent 

them out, they continued in a relationship, helping and 

supporting them as the church moved forward and 

grew in numbers.  In our day of international travel 

and internet accessibility, it’s more important than ever 

that we know who labors among us. 

 

No one should call themselves (or anyone else) an 

apostle who has not been commissioned.  A 

commissioning is more than a prophetic word at a 

conference.  A commissioning is an acknowledgment 

from recognized apostles with whom you have a 

legitimate relationship verifying your position and 

calling in the Body of Christ.  They know your fruit.  
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They know your life.  They carry a mandate of 

authority because they have accepted responsibility to 

help you over the long haul.  This will help legitimate 

apostles be taken seriously by other streams in the 

Body of Christ and by people on the outside of the 

church. 

 

Thirdly, true apostles refusing to use the title are 
allowing pretenders to hijack the ministry.  I’ve met a 
lot of genuine apostles who don’t want to admit that 
they are apostles.  Although sometimes it is done out 

of true humility, most often it’s because they just don’t 
want the headache.  Many are embarrassed of the 

term.  They don’t want to have to deal with the smirks 

they get from peers when they are introduced as an 

apostle.  I understand.  Imagine the looks you get when 

you’re sitting with someone on an airplane and they 
ask you what you do for a living and you reply, “I’m 
an apostle.”  That’s the end of that conversation! 

 

But here’s the problem:  When genuine apostles 
refuse to take the apostolic mantle, false apostles will.  

The absence of genuine apostolic leaders leaves a 

vacuum for unqualified people to fill the void.  Think 

about the confusion it would create if pastors refused to 

admit it.   Parishioners would come up and ask, “Are 
you my pastor?”  And they would reply, “Oh no!  
Please don’t call me your pastor.  No, I’m just a 
servant of God.”  Pastors refusing to use the proper 
name of their gift would create confusion in the Body 

of Christ. 

 

Although I’m not big on titles and don’t mind being 
called by my first name, my people need to know what 

role I am playing in their life.  To all I’m a servant; to 
many I’m a teacher; to some I’m an apostle; to a few 
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I’m a pastor; to three I’m a dad; to one I’m a husband.  
In order for these people to know what role I play in 

their life, I need to identify myself.  Although titles are 

used by some to promote themselves, it is nevertheless 

important for me to correctly accept the appropriate 

description of my responsibility in each of the roles I 

just described.  People need their leaders to use the 

proper gifts, titles and job descriptions in order to 

understand how the Body of Christ functions.  If not, 

confusion will continue.   

 

A lot of confusion will be cleared up when true 

apostles accept their job description before giving the 

imposters any more room to hijack the gift.  

   

The fourth issue that needs to be addressed in the 
apostolic movement is the use of control in many 
apostolic networks.  I am finding it very difficult to 

bring local church leaders into a relationship with 

apostles because pastors have been exposed to so many 

misguided apostles who think that creating a network 

is another stepping stone to stardom.  They use the 

churches in their networks to bolster their reputations 

instead of serving them as Paul did.  The number of 

churches in a person’s network becomes a status 
symbol rather than a responsibility.  These apostles 

often become dictatorial in their leadership as fear of 

losing their status motivates them.  They view 

themselves as king of their own kingdoms instead of 

leaders who use their leadership to serve those that 

follow. 

 

The Bible leaves us a clear example of apostolic 

ministry.  Paul gives a discourse on the subject in II 
Corinthians 4:6-13 which includes the statement, “For 
I think that God has displayed us, the apostles, last.”   He 
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also told the Ephesians that the church was “built upon 
the foundation of apostles and prophets (Ephesians 2:20).”  
Foundations are seldom seen.  They are tough, durable 

buildings upon which other people build beautiful 

edifices.  According to these descriptions, apostles exist 

for the sake of building others up; letting them 

construct great ministries at the apostle’s expense, not 
the other way around.  

 

True apostles love helping others.  They are like 

fathers.  When one of their spiritual sons or daughters 

exceeds their achievements, they love it.  There is no 

jealousy involved.  When those with whom they have 

a relationship use their foundation to reach higher and 

build bigger, they applaud.  This is what apostles live 

for – to give something to the Body of Christ that 

makes other people more successful. 

 

For this reason, many true apostles today are 

unknown.  If you equate apostolic anointing with 

celebrity, you might be disappointed.    Not because 

apostles can’t be famous, some are, but because true 
apostles aren’t motivated by fame.  They don’t work to 
build up their own reputations.  Instead, they work to 

build up others.  Like a foundation, many apostles are 

hidden under the ground, remaining strong and faithful 

for those they love and serve. 

 

If you haven’t figured it out yet, I believe that 
apostles serve their followers with their leadership 

skills.  This is what it means to be servant leader.  This 

was the type of leadership Jesus demonstrated to his 12 

apostles just before he commissioned them to change 

the world. 
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T 

CHAPTER 12 

APOSTLES ARE 
SERVANTS 

 

 

he term Servant Leadership describes the 
leadership that was taught and displayed by 

Jesus.  The picture of true apostolic leadership 

was displayed by Jesus the night that He was 

betrayed.  In the upper room just before 

celebrating the Passover, He demonstrated true 

leadership to His 12 apostles.  This was the pattern 

they were to follow as they created and shepherded a 

worldwide movement.  They were apostolic servant 

leaders 

 

Servant Leadership does not deny that certain 

people are called to lead nor does it negate their 

authority to do so.  It does not give everyone equal say-

so in the church nor does it relegate leaders to political 

figureheads manipulated and controlled by those who 
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follow.  It describes a type of leadership where the 

concerns of the group supersede the concerns of the 

leader.  It is a motive that empowers leaders to make it 

their goal to lead for the benefit of the group rather 

than leading for their own benefit.  Servant Leaders, 

therefore, are people who serve the church by leading it 

for the advantage of the group.  This applies to apostles 

as well. 

 

Parents are the Perfect Servant Leaders 
 

Servant leadership is the type of leadership 

displayed by parents.  They are leaders in the home.  

There is no doubt that they call the shots, make the 

decisions, create the rules and apply discipline.  They 

have authority to lead and require respect from their 

children.  They use all of their leadership skills to guide 

the family and are not chastened or called arrogant for 

doing so.  There is no doubt, however, that parents 

lead for the benefit of the children.   

 

There is no thought in the mind of a good parent to 

lead for their own benefit.  Parenting is a selfless type 

of leadership based on love.  It knows no sacrifice and 

spares no expense to assure that children have 

everything they need to achieve great things in life.  

One only has to look at the sacrifices that parents make 

for their children every day to see what true servant 

leadership is all about.  Parenting is the purest form of 

leadership and this is why God told us to refer to Him 

as our Father.   

 

Consequently, when children grow up and do 

greater things than their parents, dads and moms are 

filled with joy.  They know that all of their hard work 

has paid off!  There is no jealousy or suspicion in their 
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hearts.  Every good parent leads for the benefit of their 

children and dreams of the possibility that their sons 

and daughters will accomplish greater things one day.  

That’s why I often say that apostolic servant leadership 

should be patterned after parenthood.  Parents are the 

best servant leaders in the world.  If leadership in the 

church was more parental, generational increase would 

finally be a reality. 

 

Leaders Serve Others with their Leadership 
Position and Skills 

 

There are many types of leaders in the church and 

many different leadership styles.  However, one thing 

is always true:  Leaders lead!  They see things that 

other people don’t and have a burning desire to lead a 
group of people into their destiny.  The challenge 

comes when one considers the words of Christ in Luke 
22:25-26: 

 

“And He said to them, ‘the kings of the Gentiles exercise 
lordship over them, and those who exercise authority over 
them are called benefactors.  But not so among you; on the 
contrary, he who is greatest among you, let him be as the 
younger, and he who governs as he who serves.’” 

 

Many people have a hard time reconciling how 

they can be a determined apostolic leader while at the 

same time fulfilling the call to be a servant.  They see a 

servant as someone who jumps at the demands of 

another person in complete submission and humility.  

How can a person do both? How can a person be a 

bona fide leader on the one hand and a humble servant 

on the other? 

 

The key to servant leadership is in the motive.  
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Apostolic leaders should not lead for their own benefit 

but should lead for the benefit of the group.  The fact 

that some members of the early church would become 

leaders is evidenced by the fact that Jesus mentions 

some would be “greater” and would “govern.”  These 
two words define the leadership that eventually would 

take shape in the church.  Since He was speaking to 

apostles, He was probably talking about apostolic 

leadership in the church.  However, amid the use of 

this type of language a warning is sounded.  Jesus 

speaks to the motive of leaders and warns them they 

are not to become benefactors of their own leadership.   

 

Servant leaders are courageous.  Servant leaders are 

bold.  Servant leaders don’t take opinion polls.  Servant 
leaders are determined.  Servant leaders are passionate.  

Servant leaders rebuke and correct those who follow.  

Servant leaders can display strong personalities.  Jesus 

did all of those things while providing a perfect 

example of servant leadership.  He was a humble 

servant of God while He was overturning tables and 

driving out the money changers out of the temple and 

when he was washing His disciple’s feet.  

 

Seven Traits of an Apostolic Servant Leader 
 

On the surface, there may not be too many 

differences between an apostolic servant leader and 

other leaders in the world.  To many onlookers, they 

may look the same.  However, there are many 

differences in the heart.  Motive is the key.  Here are 

seven traits of a servant leader that qualifies apostles 

for kingdom leadership.  Every person reading this 

book (especially apostles) should seek these qualities. 
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(1) Apostolic Servant Leaders Submit to God.  
There is no question who is the final boss in the 

church.  Apostolic servant leaders must walk in 

humility because they know that God gave them the 

ability to lead.  They also know that He has the 

authority to remove them anytime He wishes.  

Apostolic servant leaders are appreciative to God for 

their position and consider it a privilege to lead God’s 
people. 

 

(2) Apostolic Servant Leaders Know They Will be 
Judged by God.  There is no doubt that everyone will 

be judged by God.  However, leaders in the church are 

especially keen to this fact due to the warning given in 

James 3:1.  Here, the apostle reminds leaders in the 

church (specifically teachers) that they “shall receive a 
stricter judgment.”  When leaders stand before God, He 
will not be interested in how popular and famous they 

were.  He will primarily be interested in their motive 

and how they treated His sheep. 

 

(3) Apostolic Servant Leaders are not Building 
their own Kingdoms.  While leaders in other parts of 

society are building for their own glory, apostolic 

servant leaders are building for the glory of God.  They 

understand that they are building a Kingdom for God 

and not for themselves.  This means that they don’t 
take the credit for what they have accomplished nor do 

they shoulder all of the responsibility for keeping it.  

They understand their place is one of being a servant 

before the Lord.  This provides a place of peace and 

security in the midst of success or failure. 

 

(4) Apostolic Servant Leaders are, themselves, 
Led by Others.  They understand what accountability 

means.  They understand how to follow their leaders 
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just as they lead others.  They would never dream of 

demanding from their followers something that they, 

themselves, are unwilling to give.  Therefore, they are 

happy to lead by example and submit to the authority 

of those who are leading them.  Every apostle in the 

church needs to have a covering just as they cover 

others. 

 

(5) Apostolic Servant Leaders Lead for the 
Benefit of their Followers.  The entire purpose of their 

leadership is to bless the team of people who follow 

them.  Every decision is measured by how it helps the 

group, not by how it helps the leader.  The heart of 

apostolic leader is to see the people they lead come into 

their corporate and individual destinies. 

 

(6) Apostolic Servant Leaders Focus on their 
Responsibility to Lead More than their Authority to 
Lead.  Apostolic leaders see authority more clearly 

when they view it as responsibility rather than power.  

Seeing authority as power will invariably lead to a 

misuse of it.  When seen as power, authority is coveted 

to make a person feel more in control and valuable.  It 

will then be used to exalt the leader, usually by putting 

everyone else in subjection.  However, when viewed as 

responsibility, authority becomes a beneficial weapon 

in the hands of a loyal apostle who leads the flock.  It 

becomes a tool in the hands of a loving parent to raise 

healthy and successful children.  Authority is used to 

protect and serve the people never to reaffirm the 

leader as boss.     

 

(7) Apostolic Servant Leaders Rejoice When their 
Children Achieve Greater Things.  There is no 

greater joy for a mom or dad than when their children 

achieve more than they did.  True apostolic leaders 
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work hard to lead their followers in achieving great 

things.  No greater joy could be experienced by a 

servant-minded leader than seeing people in his or her 

congregation or network do great things for God.   On 

the other hand, insecure leaders who seek the limelight 

to boost their fragile egos will have a hard time with 

this concept.  They see other people as a threat.  When 

leaders lust for power they will do everything they can 

to remain king of the hill even if it means pushing 

down their own children to keep their coveted titles. 

 

What I’ve been describing is the type of leader that 

we look for in working with apostles around the world 

in the International Coalition of Apostolic Leaders 

(ICAL).  The opposite of this type of leadership is what 

I call Ego-centric Leadership.  We will look at this style 

of leadership in the next chapter.  
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U 

CHAPTER 13 

EGO-CENTRIC 
APOSTLES 

 

 

nfortunately, a counterfeit leadership style 

has crept into the church and influenced 

some apostolic leaders.  It replaces the 

concept of true apostolic leadership that I 

described in the previous chapter.  It takes 

root in our most basic ideas of leadership, clinging to 

our minds like a parasitic vine.  While many forms of 

sin are easy to spot, this kind is more camouflaged and, 

unfortunately, far more tolerated.  It masquerades itself 

as strength and boldness but is actually the highest 

form of insecurity.  It’s often celebrated and even 
emulated by those who lust for its power.  It’s called 
Ego-centric Leadership. 

 

Unlike servant leadership, ego-centric leadership is 

defined as leading the people for the benefit of the 
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leader.  While this form of leadership sometimes 

produces short term results, it ends up destroying 

countless people in the end.  When God gives a leader 

a vision, He will gather people around that leader to 

fulfill it.  However, the keeper of the vision must 

remember that God ultimately wants that vision to be a 

blessing to His people.  In other words, the vision itself 

should never make the visionary its primary 

beneficiary.  God wants that vision to serve His people. 

 

How the church defines success for those in 

ministry is many times at the root of our ego-centric 

tendencies.  Abandoning Biblical examples of 

achievement, many have defined success using 

Hollywood’s definition more than God’s.  We have 
become far too willing to exchange the anointing of 

God for an entertaining hour of song and dance.  In 

the process we elevate servants to superstars who 

attract fans instead of making disciples.  Some leaders 

are more often judged on popularity than integrity.  A 

gifted person in this environment is often promoted to 

a position that their character is not prepared to keep.  

This has produced more than a few scandalous 

headlines in the church.  

 

An ego-centric apostolic leader has forgotten that 

the vision of the church should serve the people.  It 

should be focused on the congregation.  The vision of 

the church should be centered on the idea of making 

their life count by equipping them for successful 

ministry in church, at home and in the workplace.  

Instead, manipulative leaders see the people as 

stepping stones and pawns in making themselves look 

good and appear successful before their peers.   
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The Parents of Ego-centric Leadership:  
Insecurity and Pride 

 
Ego-centric leadership is born out of a relationship 

between insecurity and pride.  Just like two people 

produce offspring, the union between insecurity and 

pride will eventually produce an ego-centric leader.  
This is why many leaders in the church today appear to 

be a peculiar combination of timidity and power; fear 

and boldness; uncertainty and arrogance; anxiety and 

bravado. 

 

 The mixture of insecurity and pride is a deadly 

elixir for those in leadership.  Both qualities feed off of 

each other.  They are dependent upon one another for 

strength.  Their union produces an ever-increasing 

cycle of egomaniacal behavior from its offspring.  The 

snowball increases with each new cycle.  The marriage 

between insecurity and pride has produced many ego-

centric offspring who have done great damage to the 

Body of Christ.     

 

The process of creating an ego-centric leader begins 

when a self-doubting person tries to overcompensate 

for his or her insecurities by determining to be more 

bold and self-important.  They do this in order to mask 

their true feelings of inadequacy and deep-seated 

apprehension.  Seeing themselves as beginning at a 

lower starting point than everyone else, they work 

doubly hard to measure up in their own minds.  This 

conduct is many times met with initial resistance.  This 

rejection is sensed by the insecure leader, reaffirming 

their sense of inadequacy.  This produces even more 

bluster and the whole process starts over again.  Except 
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this time, they ratchet up their arrogant behavior and 

spiral deeper into the ego cycle.   

 

Although being loved and not needing constant 

reaffirmation, ego-centric leaders never cease from 

striving.  They constantly feel the need to be the center 

of attention.  They feel like they are nothing without 

the limelight and usually have just enough talent to 

stay in the middle of it.  If anyone is a perceived threat 

to their position, these paranoid leaders take action.  

There is only room for one person on the podium.  

Over time these feelings intensify, producing a critical 

mass that eventually drives the ego-centric leader to 

implode with self-destructive behaviors.  They end up 

living a very lonely and isolated life while leaving a 

trail of discarded victims in the church. 

 

Seven Signs of an Ego-centric Leader 
 

Here are seven signs of an ego-centric leader.  If 

you see any of these traits in yourself, don’t fret.  It’s 
not the end of the world.  In fact, it’s healthy for us to 
be able to spot these insidious behavior patterns in our 

lives before they destroy us.   

 

(1) Ego-centric leaders love to talk about 
themselves, making the topic of every conversation 
revolve around them.  Their language is full of the 

pronouns my, me and mine.  This is because they feel 

the need to build themselves up since their insecurities 

make them feel lesser than other people in the room.  

They see their own starting point as a few notches 

below everyone else so they sense the need to work a 

little harder than everyone else in order to gain 

attention. 

 



APOSTLES THEN & NOW 
 

91 
 

(2) Ego-centric leaders are highly sensitive to 
criticism.  They are usually thrown off balance by the 

critics and even perceive constructive criticism as an 

attack.  At first they will lash out in anger against such 

points of view but eventually end up hiding from any 

honest evaluations behind the affirmations of their 

fans.  The cheers and applause, they hope, will drown 

out the voices of honest evaluation.  They keep 

everyone with an opposing opinion at arm’s distance 
and surround themselves with people who won’t be 

honest. 

 

(3) Ego-centric leaders won’t share the spotlight 
and podium with anyone.  They feel threatened by 

people who they perceive to be more talented or more 

popular with the people.  They usually end up trying to 

kill these young protégés like Saul tried to do with 

David.   

 

(4) Ego-centric leaders are constantly comparing 
their achievements with others.  Either they look 

down and feel superior to smaller ministries or look up 

and feel intimidated by larger ministries.  This 

inferiority may manifest itself as fascination and 

idolatry as they try to emulate larger ministries out of 

an insecure identity.  Either way, the comparisons 

become a favorite obsession to the ego-centric leader. 

 

(5) Ego-centric leaders will distort the truth and 
embellish the story to make themselves look good. 

This is especially true when it comes to attendance 

numbers, miracle testimonies, offerings, buildings and 

other achievements.  Again, the insecurity and pride 

feed off one another creating a snowball of 

inaccuracies and half-truths. 
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(6) Ego-Centric Leaders work hard to impress 
people.  This is compounded when a visiting minister 

comes to preach.  Their desire for excellence turns into 

a preservation of their image for the sole purpose of 

appearance; to look good in front of their peers.  The 

volunteers of the church are usually the ones who bear 

the brunt of such obsessions.  They become exhausted 

serving a vision that has no other purpose than to make 

the visionary look good. 

 

(7) Ego-centric leaders live off of the praise of 
men.  Their self-worth, security, and confidence do not 

come from the Lord as much as from the combined 

affirmation and acclamation they receive from their 

followers.  They live off of the praise and applause of 

men more than the satisfaction of God.  Their 

insecurity and pride have created a bottomless pit that 

is never quite full, no matter how many achievements 

and awards they accumulate. 

 

If you are interested in being an apostolic servant 

leader who avoids ego-centric leadership, then you will 

be interested in knowing how discern the motives of 

the people following you.  Unfortunately, not everyone 

following you is the kind of person into which you 

want to invest your life.  Let me explain.    
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W 

CHAPTER 14 

DISCERNING SONS, 
STUDENTS & 

SOJOURNERS 
 

 

hen apostolic leaders take on the 
challenge of connecting to people on 

their spiritual journeys and helping 

them find their way to the next stage of 

their lives, they are giving a part of 

themself away.  This can be very painful if a leader 

doesn’t discern the expectations and purpose of the 

person being discipled.  In order to avoid pain and to 

stay healthy for the long haul, here are two things 

every leader must discern: 

 

First, you must discern the difference of your (1) 
Hands, (2) Head and (3) Heart.  Your hands are for 

work.  They are tough.  The more you use them, the 
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more calloused they become.  But that’s OK.  Hands 
represent your abilities and the more you use them, the 

better they work.  So give your hands away liberally.  

You should offer a helping hand to anyone in need. 

 

Your head, on the other hand, represents your 

knowledge.  A Jewish metaphor for knowledge is 

pearls.  It is precious and beautiful.  Like stringing 

together a necklace, knowledge adorns a person’s life 
with beauty.  Because of this, Jesus taught us in 

Matthew 7:6 not to invest our knowledge into 

everyone.  He said it would be like casting pearls 

before unappreciative hogs that would trample them 

underfoot.  While we offer our hands to everyone, our 

head should not be so commonly invested. 

 

Finally, we must separate our hands and head from 

our heart.  Hands can be calloused and still be 

valuable.  A heart cannot!  The heart represents the 

emotions, passions and inner being of a person.  It is 

the most precious and intimate part of our inner being.  

We are told to love the Lord our God with all our 

heart.  While the hands can be shared with multitudes 

and the head shared with many, I suggest you reserve 

your heart for a few select people that God brings into 

your life who are committed to being connected with 

you.  Commitment should always precede fruitfulness. 

 

Second, you must discern the difference between 
(1) Sojourners, (2) Students and (3) Sons.  Remember, 

the key to making disciples is starting with the right 

person.  If you don’t know the difference between 
sojourners, students and sons, you will be giving your 

heart to people who will pull away from you, leaving 

you heartbroken, discouraged and hurt.  This has 

happened to a lot of apostolic leaders through the 
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years.  What many people see as coldness in the hearts 

of these leaders is really hurts and wounds from the 

people who have broken their hearts.  Some of you 

reading this book know exactly what I’m talking about! 
 

First, you have Sojourners.  They are people who 

are on the journey with you.  They may travel beside 

you for a while but eventually they will take an exit 

ramp off the highway of your life, never to be seen 

again.  Give these people your hands.  Help them.  

Encourage them.  Carry some weight for them.  But 

reserve your head and your heart for others.  These 

aren’t bad people.  They are just temporary 
acquaintances on the 

journey of your life.  

So don’t be surprised 
and discouraged if 

you wake up one 

morning and they 

are gone.  That’s the 
way these folks 

operate.  Accept it 

and move on. 

 

Second, you have Students.  These are people who 

are closer to you than sojourners.  These people will sit 

at your feet for a season to learn from you.  Give them 

your hands like you would a sojourner but these people 

can receive more.  Give them your head – your pearls 

of knowledge.  These are the people you offer your 

head to in order to educate them for the next phase of 

their lives.  When they leave you, they will thank you 

and will move on to greater things.  They will make 

you proud to be their teacher! 
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Finally you have Sons.  These are the ones that 

deserve your heart.  But be careful.  One must know 

that an individual is a true son or daughter in order to 

receive your heart.  Jesus made an offer to disciple the 

12 and they followed.  They were committed to Him.  

And over the course of the next three years, He shared 

with them His heart, even to the point where He 

yearned for them to join Him in prayer in the Garden 

of Gethsemane.   

 

So let’s review - Hands for Sojourners, Head for 

Students and Heart for Sons.  Any other order in the 

disciple-making process is bound to bring pain and 

disappointment. 

 

I write this to every apostolic leader reading this 

book because God has exalted you to a very important 

position and it is important.  If you want to know more 

about the coalition of apostolic leaders I work with 

around the world, read the next chapter.  If you have 

made it this far in this book, perhaps you can be part of 

this coalition of apostolic leaders who are making an 

impact upon the nations of the earth. 
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F 

CHAPTER 15 

THE 
INTERNATIONAL 

COALITION OF 
APOSTOLIC 

LEADERS 
 

 

ollowing scriptures such as Ephesians 4:11, 

Ephesians 2:20 and 1 Corinthians 12:28, the 

office of apostle began to be established and 

recognized by a wide spectrum of the body of 

Christ during the 1990s. Given the worldwide 

multiplication of individuals recognized by other 

Christian leaders as apostles, a strong desire was 

expressed by many to relate, in some structured way, 
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to peer-level apostles in their own nations and 

internationally.  

 

The International Coalition of Apostolic Leaders 

was conceived by a group of apostles who gathered 

informally in Singapore in 1999 to fulfill the desire of 

connecting in this aforementioned manner. Apostle 

John P. Kelly agreed to establish an office in Dallas, 

Texas, to organize a leadership council and to begin 

inviting apostles to join ICAL from around the world. 

He then asked C. Peter Wagner to assume overall 

leadership of ICAL as Presiding Apostle which he did 

until 2010 when leadership was given back to Apostle 

Kelly.  The current title used for this role in ICAL is 

the International Convening Apostle. 

 

In 2009 Apostle Mel Mullen sensed that God 

wanted to do something significant in his home nation 

of Canada.  Having participated in apostolic ministry 

throughout his nation for a number of years making 

numerous connections, Mullen knew it was time to 

act.  He began connecting apostles in Canada, 

addressing the specific needs of his nation.  Working 

closely with Apostle John Kelly and Peter Wagner, he 

assembled Canadian leaders much like ICAL had been 

doing for a number of years in the United States.  

Unknowingly, Mullen and the Canadian Coalition of 

Apostles were creating a model that other nations 

around the world could follow. 

 

Shortly after that, Apostle John Macknamara had a 

similar vision for his nation of Australia.  Since joining 

ICAL and observing its function, he desired to create 

similar apostolic connections for his country.  He then 

organized a gathering of apostles from around 
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Australia in 2009 and invited Dr. C. Peter Wagner to 

address the group.  

 

Six months later, Macknamara invited Mark Pfeifer 

to address the same body of Australian apostles and 

add organization to the vision that was earlier cast by 

Wagner.  Before the second gathering, an Executive 

Committee was selected from those who participated 

in the previous year’s meeting.  Mark met with this 
group and with Macknamara’s lead, began formulating 

the foundation for the Australian Coalition of Apostles 

and Prophets.    

 

With the knowledge gained from Mel Mullen’s 
experiences in Canada and seeing the emerging 

coalition of apostles in Australia, a foundational 

document was created called the ICAL National 
Coalition Charter Document.  Drafted originally for the 

Australian Coalition, this document was later redrafted 

to serve as a foundational blueprint for other nations to 

follow, creating part of the manuscript you are now 

reading. 

 

Thanks to pioneers like John Macknamara in 

Australia and Mel Mullen in Canada working with 

leaders like John Kelly, Peter Wagner and Mark 

Pfeifer, there is a model being created that other 

nations around the world can follow in creating their 

own National Coalitions.  This model will allow the 

apostles of every nation to network together for the 

good of their homeland while being connected to a 

larger body of apostles worldwide.  This emerging 

model is outlined in this chapter.    
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The Biblical Model for National Coalitions 
 
The Biblical model for apostolic ministry is seen in 

the ministry of the Apostle Paul as he established and 

strengthens indigenous leaders to lead the church.   

 

Paul’s first Tour of Duty:  Paul was sent from the 

Church of Antioch in Acts 13.  His apostolic travels 

took him from the Island of Cyprus northward into the 

highlands of Galatia.  These were descendants of the 

people from Gaul (modern day France) and because of 

this, they had developed their own unique culture.     

 

After establishing churches in this region, Paul 

handed over the leadership of these churches to the 

indigenous leaders.  In Acts 14:23 it says, “So when 
they had appointed elders in every church, and prayed with 
fasting, they commended them to the Lord in whom they had 
believed.”  He understood that in order for the church to 
maximize its effectiveness in that region, it had to be 

led by leaders who were familiar with the culture. 

 

Paul’s Second Tour of Duty:  The mass conversion 

of Gentiles in the early church put a strain upon it.  

The Jerusalem Council was convened in Acts 15 to 

discuss the issues pertaining to Jewish Law and 

Christian lifestyle.  After the meeting, Paul and Silas 

set out to deliver the agreed upon mandates to the new, 

Gentile believers. 

 

After visiting the churches in Galatia, Paul’s 
apostolic team travelled westward across Asia (modern 

day Turkey).  When they came to the western shore of 

Asia, Paul had a vision at night of a man in Macedonia 

saying, “Come over and help us.”  Immediately, they 
embarked on their Macedonian campaign. 
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It is important to note that Paul’s vision was of an 

indigenous man which also included an invitation from 

this individual to come to his land.  Upon entering that 

region, Paul was careful to appoint local leadership in 

the churches he established.  Later, while Paul was in 

Corinth waiting to hear news of how the churches were 

doing after his departure, Titus reported that they were 

strong and their local leaders were doing great (see II 
Corinthians 7:6)!  Like before, using indigenous 

leaders to guide the church, even though they were not 

saved for a very long time, was an effective apostolic 

strategy for Paul. 

 

Paul’s Third Tour of Duty:  Paul’s third trip took 
him back to Asia, the land where the Holy Spirit had 

previously forbid him to preach (Acts 16:6).  This time, 

Paul spent the next 2 years ministering in the city of 

Ephesus.  From there, “all who dwelt in Asia heard the 
word of the Lord Jesus, both Jews and Greeks (Acts 
19:10).”   

 

It is safe to assume that the seven churches to 

which Jesus spoke in the 2
nd

 and 3
rd

 Chapters of the 

Book of Revelation were founded by people who had 

experienced Paul’s ministry during his time in 
Ephesus.  With this in mind, we see again how Paul 

used indigenous leaders to oversee the churches in 

their nation.  In fact, this was precisely what he told 

Titus to do in Titus 1:5 when he said to his son in the 

faith, “For this reason I left you in Crete, that you should set 
in order the things that are lacking, and appoint elders in 
every city as I commanded you.”  Only a fellow-Cretan 

could possess the necessary skills to build the Church 

of Jesus Christ on that unique, little island.   
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Without doubt, the apostolic pattern that Paul left 

the church was to establish indigenous leadership 

within regional churches and allow them the 

autonomy to affect their culture as each, individual 

group saw fit.  This is the Biblical model that ICAL is 

using to build up National Coalitions around the 

world.  We believe that leaders in every nation need to 

have their own coalition of apostolic leaders that is 

connected to an international body but function 

autonomously.  

 

Modern Trends that Create the Need for 
National Coalitions 

 
Nationalism is the sense of pride that one has for 

his or her own nation.  Millions of people around the 

world are embracing an identity apart from the 

geopolitical associations previously formed with other 

nations.  A sense of pride in their own ethnic and 

cultural origin drives them towards independence.  

After the breakup of the Soviet Union, for example, 

many nations who were once a part of the Soviet 

Union broke free and formed independent states.   The 

same thing has been happening with the British Empire 

for decades. 
 

To a large degree, an increase in nationalism is a 

result of contemporary attitudes towards colonialism.  

Starting in the Fifteenth century as shipbuilding and 

navigation technologies increased, smaller, less 

advanced nations were colonized by the larger nations 

of Europe.  These underdeveloped nations are seen 

today as having been exploited by these Western 

giants.  As they were absorbed into ambitiously 

growing empires, many nations and people groups lost 

much of their ethnic and cultural distinction.  This is 
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considered an abomination by many modern social 

historians. 

 

The backlash of these contemporary attitudes is 

having profound effect upon the foreign outreach 

strategies of the church in the West.  Since the major 

religion of the colonizing nations of Western Europe 

was Christianity, the association between Christian 

missionaries and colonialism is strong.   The attempt of 

imposing ones culture (including religion) upon 

another appears culturally insensitive and 

condescending.   A foreigner trying to teach people of 

another nation what gods they should worship and 

how they should live is considered another form of 

colonialism.   

 

The Purpose of ICAL National Coalitions 
 

The hope of any nation is found within the borders 

of that nation.  Since apostles exist in every nation, 

(whether they use that title or not), it is a fundamental 

strategy of ICAL to find these leaders and serve them 

in efforts to connect them with other apostles in their 

nation for the purpose of extending the blessings of the 

Kingdom of God to their citizenry.  When the apostles 

of any country synergize their efforts, Kingdom order 

is established and its benefits experienced by many.     

 

ICAL has been a worldwide forum for apostolic 

connection since its inception in 1999.  It has been a 

source of encouragement, enlightenment and 

advancement for thousands of apostles around the 

world.  Now, in order to meet the specific needs 

existing in each nation, this vision must be extended 

and customized to serve the explicit needs of the 

apostolate that exists in each nation.  In other words, 
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every nation needs its own coalition of apostles in 

order to meet the unique challenges that exist within it.   

 

Instead of depending upon foreigners, ICAL 

understands the need to empower indigenous leaders 

to accomplish the task of connecting apostles in their 

own nations.  These apostolic leaders, in most cases, 

will be accepted by the people they serve easier than a 

foreigner would.  With a natural repugnance and 

distrust of outsiders, the advancement strategies of the 

Kingdom are better accomplished by people living 

within the borders of a nation. 

 

By establishing National Coalitions around the 

world, ICAL can expand its platform for apostolic 

connection to thousands of leaders while at the same 

time customizing it to meet the needs of individual 

countries.  ICAL recognizes the importance of apostles 

laboring in their own nations.  We desire to empower 

them to create key alliances and form unique strategies 

to meet the needs of their own population.  This is a 

necessary step for the work of the Kingdom of God to 

move forward in the 21
st

 Century and to assure the 

viability of ICAL in the future. 

 

The Power of Agreement 
 

Leaders must remember that individual results are 

increased exponentially by the power of agreement 

according to Matthew 18:19.  When apostles come 

together for the purpose of blessing their nation, 

everybody wins!  Individual achievements are not 

minimized in such an environment, they are 

maximized.  Consider what God told Israel in 

Leviticus 26:8, “And five of you shall chase an hundred, 
and an hundred of you shall put ten thousand to flight: and 
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your enemies shall fall before you by the sword.”  Notice 
that the ability of God’s people to defeat the enemy is 
in direct proportion to their willingness to work 

together.   

 

The exponential power of this type of agreement is 

again mentioned in Deuteronomy 32:30 where God 

said, “How should one chase a thousand, and two put ten 
thousand to flight, except their Rock had sold them, and the 
LORD had shut them up?”  God’s help is herein enacted 
by the ability of His people to combine their efforts to 

defeat the enemy by the proliferating power of 

agreement.  This should be the heart and desire for all 

God’s leaders. 
 

Take pulling horses for example.  The concept of 

teamwork can be illustrated by their ability to multiply 

their effectiveness in pulling together.  If one horse can 

pull 4,000 pounds and another horse can pull 5,000 

pounds, how much weight will they pull if yoked 

together?  The answer may surprise you.  While logic 

might say that they can pull 9,000 pounds together, the 

two-horse team will pull their own weight plus the 

weight of their interaction. Therefore, yoked together, 

the horses can pull 18,000 pounds!   

 

Apostles working together to fulfill God’s purpose 
for their nation will create synergy that will 

exponentially increase the effectiveness of individual 

efforts.  National Coalitions give leaders the 

opportunity to achieve these types of results as they 

build together.   

 

“For we are God's fellow workers; you are God's field, 
you are God's building.  According to the grace of God which 
was given to me, as a wise master builder I have laid the 
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foundation, and another builds on it. But let each one take 
heed how he builds on it.” I Corinthians 3:9-19 

 

Why Creating National Coalitions in the 
Nations Makes Sense 

 

On many levels, National Coalitions make sense.  

Not only do they pass the Biblical test but they also 

pass the practical test which makes them the next 

logical next step in advancing ICAL.  Here are some of 

the ways in which the creation of National Coalitions 

in your nation makes sense:    
 
x Geopolitical Level:  While entering into a 

nation is sometimes difficult, if not impossible, for 

foreigners, nationals are already in place doing the 

work of the Kingdom of God.  National Coalitions can 

instantly traverse any national border by recognizing 

these leaders.   

 

x Practical Level:  It is practically impossible for 

ICAL leaders to travel long distances and strengthen its 

members in foreign nations with any consistency.  It is 

much more practical for ICAL to recognize leaders in 

those nations and empower them to create their own 

coalitions of apostolic leaders. 

 

x Structural Level:  Growth necessitates an 

increase in governmental structure (wineskin).  The 

vision of ICAL as a global fellowship must include 

forming national coalitions in order to achieve our 

goals.   

 

x Philosophical Level:  ICAL’s mission is to help 
apostles increase the measures of influence they have 
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within their defined spheres.  For those apostles 

defined by geographical boundaries, creating National 

Coalitions is necessary to facilitate this mission. 

 

x Spiritual Level:  Apostles who are defined by 

their geographical spheres have greater authority 

within those spheres than outsiders.  ICAL recognizes 

this and desires to work alongside these apostles as 

they are empowered to create or become a part of their 

own National Coalition. 

 

x Financial Level:  It costs less to assemble 

apostles within the borders of their own nation than it 

does for them to travel internationally and experience 

the benefits of ICAL membership elsewhere.  This is 

why creating coalitions of apostles within the nations is 

so important. 

 

x Relational Level:  It’s easier to build a 
relationship with people who are geographically close 

to you than it is to build a genuine relationship with 

people in distant places.  National Coalitions can fill 

this gap. 

 

x Cultural Level:  The work of the Kingdom of 

God is best achieved in the nations of the earth by 

nationals than by foreigners. 

 

The Relationship Between ICAL and its 
National Coalitions 

 

National Coalitions maintain a relationship with 

ICAL through membership.  Each coalition will be 

officially sanctioned by ICAL and included into 

international fellowship with other National Coalitions 



APOSTLES THEN & NOW 
 

108 
 

around the world.  Individual members of each 

coalition will automatically be given full membership 

to ICAL.   

 

National Coalitions are autonomous and 

empowered by ICAL to generate strategies and 

procedures that are customized to fit the unique needs 

of their nation.  These strategies and procedures should 

not conflict with the mission, vision, purposes and 

Biblical principles of ICAL. 

 

Yearly dues are paid by the members of National 

Coalitions to a central office within their nation for the 

purpose of financing the administrative activities of the 

coalition in their nation.  A portion of these dues are 

sent to ICAL’s international office in the United States.  
The amount of membership dues and percentage sent 

to ICAL’s office will be the decision of the Convening 
Apostle with their National Advisory Council with 

recommendation from ICAL.  Fees will be based upon 

the economy of each nation and will, therefore, vary 

from nation to nation.  

 

ICAL will help serve National Coalitions by 

recommending strategies and sending, upon request, 

qualified ICAL members to visit the nation for the 

purpose of establishing and strengthening their 

coalition. 

 

Do you have any questions about ICAL National 

Coalitions?  A lot of people do.  In fact, there are two 

common questions that we will take up in the final 

chapter.  
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T 

CHAPTER 16 

THE AIM 
STRATEGY FOR 

APOSTOLIC 
LEADERS 

 

 

he first question, people ask me when hearing 

about the ICAL National Coalitions is, “What’s 
the purpose of creating them?”  Usually that’s 
followed with, “What are we trying to achieve?”  
These are excellent questions.  They represent 

the necessary starting points in defining vision.  These 

points are especially important for establishing 

coalitions of apostles in the nations of the earth since 

we are dealing with a variety of people in different 

cultures.  The vision of ICAL National Coalitions must 

be simple to comprehend and easy to communicate.  It 
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also needs to be practical, achievable and cross-

cultural.  The AIM Strategy provides such a vision. 

 

The AIM Strategy represents a simple three-point 

approach that expresses the foundational goals of 

ICAL in general and the National Coalitions in 

particular.  It conveys our most fundamental purpose.  

It also answers the question, “What are we trying to 
achieve?”   Understanding the AIM Strategy will help 
leaders communicate the purpose of National 

Coalitions plainly and simply.  It provides a place of 

“buy in” for many apostles.  If achieved, ICAL would 
be able to provide connecting points for apostles 

around the world and help them move the Kingdom of 

God forward in their respective nations, regions and 

cities. 

 

AIM is an acronym for Acknowledge, Instruct and 

Measure.   
 

 A = Acknowledge.  National Coalitions 

provide a forum where apostles acknowledge one 

another. 

 

 I = Instruct.  National Coalitions provide 

common instruction on apostolic ministry. 

 

 M = Measure.  National Coalitions provide a 

minimum standard by which apostles are measured. 

 

Every innovative idea starts with a problem.  

Solutions are some of the most attractive concepts on 

earth.  When a problem is solved, people like it!  Great 

value is placed on any product or service that can solve 

a problem.  In order to provide an attractive central 

message that becomes a rallying point for apostles, 
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ICAL must define the common problems that exist in 

our movement around the world and provide 

solutions.   

 

Among other issues, many leaders would agree that 

the following problems have hindered the work of 

apostles in many nations.  I dealt with a couple of these 

problems earlier in Chapter 10. 

 

x Apostles refuse to recognize one another 

 

x Ignorance of the true apostolic function has left 

a vacuum that false teaching has filled 

 

x Many who call themselves apostles simply are 

not  

 

The AIM Strategy addresses each of these problems 

head-on.  As a recognized body of apostolic leaders, 

ICAL is uniquely equipped and positioned to carry out 

this strategy worldwide.  No other organization has the 

ability to provide solutions to these problems better 

than ICAL.  Each time these hindrances are 

recognized, the purpose of ICAL National Coalitions 

becomes clear.  We are called to Acknowledge, Instruct 
and Measure apostles within their given spheres.  While 

this goal may be impossible to achieve from an 

international position, it is quite possible from a 

national, regional or local position.   

 

In other words, as ICAL replicates itself on a 

smaller scale within nations, regions and cities, local 

apostles who know one another can apply the AIM 

Strategy within their indigenous sphere by creating and 

maintaining a National Coalition.     
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Let’s look at each one of the AIM objectives more 

closely. 

 

ACKNOWLEDGE Other Apostles 
 
The definition of Acknowledge is “…to admit or 

accept that something exists, is true, or is real; to respond to 
something; to show appreciation or express thanks for 
something; to officially or publicly recognize somebody's help 
or work.” 

 
Apostles don’t have to agree on everything to be 

connected.  They don’t have to sacrifice their vision, 
values and calling in order to be aligned with each 

other.  In fact, variety makes the Body of Christ more 

effective and our differences provide overall strength.  

Apostles do, however, need to acknowledge one 

another and appreciate each other’s work in order to 
achieve health in any given area of the world. 

 

Reaching a place of acknowledgement is a process.  

Each person begins at a different starting point and 

every nation, region and city carries a distinctive 

environment for such things.  There are five 

identifiable stages that are common on the journey to 

unity which may apply here.    

 

These five stages are: 

 

 1. Antagonism:  This is when leaders are 

actively working against one another     

  

 2. Peace:  This is when hostility has ceased. 

 

 3. Fellowship:  This is when relationships are 

created.  



APOSTLES THEN & NOW 
 

113 
 

 4. Cooperation:  This is when leaders work 

together, appreciating each other’s work. 
 

 5. Unity:  This is when sustained progress is 

made for social transformation. 

 

While ICAL National Coalitions may not be able 

to facilitate unity among all ministries in a given area, 

it can help all apostolic leaders find a place where strife 

and division are largely replaced with mutual respect 

and acknowledgement.  This alone, represents a huge 

step forward in the apostolic movement worldwide. 

 

INSTRUCT Leaders in Apostolic Ministry 
 
To Instruct means “…to teach somebody a subject or 

how to do something; to inform somebody about something; 
to ask or authorize a person to act on your behalf and supply 
him or her with relevant information.” 

 
One of the major concerns expressed by apostolic 

leaders worldwide is the lack of true understanding of 

apostolic ministry.  Where ignorance abounds, a 

vacuum of information is filled by false teaching.  We 

shouldn’t be surprised, then, that many false apostles 
are doing damage to the Body of Christ in various 

locations.  Some of these teachers are maliciously 

motivated; others are simply uninformed.  Regardless 

of the motive, the results are the same.  A negative 

shadow is being cast on apostolic ministry in many 

circles. 

 

The problem of misinformation will only get worse 

until the true apostles of God step forth with a 

consistent apostolic message.  The same principles 

taught in South America need to be the same principles 
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being taught in Africa, Asia, Europe, the United States, 

etc.  Only then can counterfeit teaching be swallowed 

up by genuine truth.  

 

ICAL can serve the vision of instructing leaders in 

apostolic ministry by becoming a clearinghouse of 

ideas.  Some of the most accomplished teachers and 

thinkers regarding apostolic ministry in the world 

reside in our ranks.  As a message is brought forth 

through our presiding apostle, apostolic council, 

esteemed teachers and resident prophets, it can be 

assimilated down to the smallest elements of our 

movement by the National Coalitions.  Members of 

ICAL can serve the leadership of National Coalitions 

by coming to their nations, regions and cities and 

conducting conferences and seminars under the banner 

of ICAL.  This consistency of teaching worldwide will 

accomplish our next task…    
 
MEASURE Apostles with a Common Standard 
 
To Measure means that we examine“…the size or 

extent of something, especially in comparison with a known 
standard; a way of evaluating something, or a standard 
against which something can be compared.” 

 
Should we measure those who call themselves 

apostles?  Should there be a common standard to 

which apostles should attain in order to be called an 

apostle?  Jesus thought it was a good idea… 

 

"I know your works, your labor, your patience, and that 
you cannot bear those who are evil. And you have tested those 
who say they are apostles and are not, and have found them 
liars.”  Revelation 2:2    
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When measured against the genuine, what is 

counterfeit becomes easier to recognize.  ICAL has an 

existing standard that needs to be consistently applied 

to those claiming to be apostles.  That standard 

includes meeting the Biblical qualifications of an 

apostle as defined by ICAL, recognition from at least 

one other established apostle and the testimony of at 

least three legitimate ministries that look to the person 

for apostolic covering. 

 

These minimum standards represent an excellent 

measurement that could be consistently applied by 

leaders worldwide.  As National Coalitions are 

established, the leaders who know one another best are 

the most qualified to apply and evaluate these 

requirements on a case by case basis.  This is why it is 

vital that existing members of ICAL find ways of 

creating National Coalitions in nations, regions and 

cities around the world.  The AIM Strategy can help 

make this happen as we endeavor to bring legitimacy 

the ministries of apostolic leaders worldwide. 
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T 

CONCLUSION 

 
THANK YOU 

 

 

 

 

 

hank you for taking time to read this book!  
I hope that you enjoyed reading it as much I 

did writing it.  I hope that we can meet in 

person sometime in the future if we haven’t 
already.  I am always excited to meet God’s 

apostolic leaders who are changing the world around 

us. 

 

Please visit my website if you would like to order 

more of my resources (www.markandnicki.com).  If 

you would like to learn more about ICAL or be 

involved in a National Coalition in your nation, you 

can visit the ICAL website at www.ICALeaders.com.  

If you have any questions, please contact me at 

mark@ICALeaders.com.  I would love to hear from 

you! 

 

 

For Him and You, 

 

 

 

Mark W. Pfeifer 
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